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A Message From Our
Executive Director

To our Athens Community,

I am pleased to present to you our 2025 Annual Report highlighting our agency’s
impact in the community and our commitment to protecting children, strengthening

families, and securing futures.

I write this report with sincere gratitude towards the people of Athens County which have been instrumental in helping
ACCS fulfill its mission. 2025 was a year of looking forward for ACCS as we demolished two of the existing converted
residential buildings on our campus and broke ground on the 29,400 sq.ft. office building that will house agency operations

and prepare us for expected growth as case numbers increase as does the complexity of those cases.

Also in 2025, ACCS continued our role as a leading child protection agency in our region of the state as we expanded the
Treatment Foster Care program, serving five counties in Southeast Ohio. We started by hiring a licensed child therapist to
recruit and train treatment foster caregivers to accept more challenging placements who would otherwise have to be placed
in other communities in congregate care facilities. We are now aggressively promoting the program to recruit and train
these new caregivers to allow us to place more of these children locally. This new program will not only keep children in
their home communities, but will reduce the burden and cost of placing children at expensive facilities, an increasingly

large share of ACCS’s expenses.

We are also one of eight pilot counties in Ohio developing the Practice In Action Together (PACT) model. PACT is a new
shared services model proposed by Public Children Services Association of Ohio (PCSAO) and localized to each county and
region as individualized models are developed at the grassroots level. This new way of working with families seeks to
promote collaboration and understanding as they strive for reunification and will be a bottom-up approach to improving

services provided to families.

Recognizing the impact of ballooning placement costs and its consumption of local dollars, ACCS has advocated to the state
and served on working groups to address the issue of rising placement costs. In 2025, ACCS spent $5.66 million on the safe
placement of children, up from $2.29 million in 2021. This is an increase of $3.37 million in just four years. While we are
not alone in experiencing this increase across Ohio, we have worked with state officials to determine what actions can be

taken to stem the increase in costs that are being pushed on to local communities such as ours.
While 2025 was a year of big transitions for our agency, we are better positioned to meet coming challenges in child
welfare, and we will continue to channel the public’s support for our mission to improve the lives of children and families

in our community.

Sincerely,

W. Otis Crockron Jr., MBA

Executive Director
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Sam Reisig

“Foster parents can encounter
burnout just like everyone
else, but the more people that
help, the better.”
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Joe Robinson



The Assessment team assesses and investigates reports
of child abuse, neglect, or dependency. Child safety and
family needs are assessed during the investigation
process. The goal of the assessment is to engage families
in a problem-solving process to mitigate risk factors.
Court intervention may be needed to mitigate safety and
risk factors. During the assessment, families are often
provided with referrals to community partners as well as
provided education in areas related to child abuse and
neglect.

In 2025, ACCS had 2,274 referrals of suspected abuse
or neglect, of which:
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The Screening team is responsible for processing all
referrals of child abuse and neglect made to ACCS. The
Screening Supervisor also provides mandated reporter
training to individuals and groups in the community who
are mandated reporters by law.

ACCS is available 24 hours a day, 365 days a year to
receive and respond to referrals. An answering service is
utilized on weekends, holidays, and after hours for
emergency referrals with caseworkers and supervisors
assigned to respond.

If you are interested in mandated reporter training, please
call Mindy VanBibber at (740) 592-3061.

The Family Support team provides supervision and
monitoring of in-person and virtual parent and child
visitations. Family Support staff are dedicated and trained
to provide parenting guidance and services that assist
with protecting children, strengthening families, and
securing futures.

Laura Somers
Family Center
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In 2025, Family Support:
2,089
1,081
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Our Family Services teams provide ongoing services
when a family needs more support and intervention to
address the outstanding safety threats or risk
contributors. The families served by this team have
complex needs and are often involved with Juvenile
Court, either through an order that requires the family
to work with the agency while their children remain in
their home, or the court has determined it is unsafe for
the children to remain home, and have placed the
children in the temporary custody of the agency.
Helping to strengthen and reunite families is Family
Services’ primary goal.
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The ACCS Permanency Services team encompasses the four areas of foster
care, kinship care, independent living, and adoption. Permanency is a sense
of stability, support, and connection most of us take for granted. It is a vital
component for lifelong wellbeing. Our primary goal is to restore and reunify
children with their birth families whenever possible. A child may be placed in
the permanent custody of ACCS by the juvenile court if a parent willingly
surrenders, abandons a child, or is unable to adequately address safety

factors in the home.

The ACCS Permanency Services team manages all child placement-related services. This includes recruiting, training, licensing,
and supporting a dedicated group of foster, kinship, and adoptive homes caring for children in agency custody. In an effort to
minimize the trauma to children coming into the agency’s custody, ACCS Placement staff strive to place children in the most
family-like setting. Ideally, this is with relative or non-related kinship caregivers. However, if a child is unable to be placed with
kinship caregivers, then the agency has a network of foster families available to provide a safe home environment for children in

the agency’s custody.

In 2025, ACCS had custody of 199 children
throughout the year, supported by:
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The agency continuously recruits new foster parents
needed for sibling groups, children and youth of all ages
in Athens and the surrounding counties.

If you are considering becoming a foster caregiver,
please scan the QR code to access our inquiry form to
find out more.

1,147 41

For children placed with relatives who are in the custody of
Athens County Children Services, the agency offers ongoing
support and case management services to those families
and children. These services are provided by our Kinship
Care workers.

Our Life Skills and Permanency Caseworkers are assigned
to foster youth ages 14 and older to ensure youth are
prepared for adulthood by providing training, education,
and support on necessary life skills.

In 2025, ACCS was awarded permanent custody of 21
children. The Adoption team managed:
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ACCS has an Adoptive Family Caseworker that provides
post adoption services to families in Athens County that
have finalized adoptions (public, private, kinship, or
international).

This is a voluntary program in which the worker can
provide support in areas such as crisis management,
behavioral management, and referral to services.

In 2025, as a part of overall case planning service
delivery and programming, our case review coordinators
assisted in the facilitation of:
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To assure the best possible outcomes for children and
families, the Quality Assurance Officer is responsible for
monitoring compliance and ACCS’s internal measures. The
agency promotes excellence and continuous improvement
through addressing data related to federal indicators, risk
management, and stakeholder feedback.

The Southeast Ohio Regional Training Center (SEORTC) is
hosted by ACCS and is one of eight sites of the Ohio Child
Welfare Training Program sponsored by the Ohio
Department of Children and Youth. The SEORTC provides
high-quality, family-centered, competency-based training to
staff and caregivers of public child welfare agencies in
thirteen surrounding counties.

In 2025, SEORTC:

139
1,000
671.25

101 719
272.16

' SOBRIETY, TREATMENT, AND REDUCING TRAUMA

Ohio START (Sobriety, Treatment, and Reducing
Trauma) is a children-services-led initiative that has
been shown, when implemented with fidelity, to improve
outcomes for both parents and children affected by child
maltreatment and parental substance use disorders.

The model is specifically designed to transform the
system of care within and between child welfare agencies
and substance use disorder (SUD) treatment providers
and other family serving systems and agencies. START
uses a family centered approach and services that help
the child, parents, and the entire family. START
recognizes that SUD/addiction is a family disease,
recovery occurs in the context of families, and adult
recovery should have a parent-child component.

In 2025, substance abuse was a factor in:

321 (14%)
106 (64%)

246

Ohio START clients are screened for substance abuse
using the UNCOPE tool and CTAC checklist. The START
dyad composed of the START Caseworker and the
Family Peer Mentor from ISBH partner with the family
to provide wrap around services.

In 2025, START accepted 10 referrals to the program.




In 2025, ACCS volunteers helped with events like Kidfest, Community
Baby Showers, Paw Paw Festival, OU Homecoming, PB&J Distribution, the
Reindeer Games Family Fun Day, and the making and planting of
Pinwheels, among other events. They also provided tutoring for children
and childcare for parent teacher conferences and the Adoptive Family
Support Group.

In 2025, our agency supervised:

4,566

children given PB&J,
bread, cannel goods,
and fresh produce

in 2025

School Outreach seeks to strengthen families and promote
positive school relationships to enhance student school
success. We partner with local school districts to have a
school outreach worker in the following schools:

In 2025, School Outreach:
4,566 19"

182

3,017
School Outreach provided 44,216 direct units of service

457 in six schools in Athens County. These services are directly
or indirectly provided to, on behalf of or in collaboration
with, a student, family, service provider, school, or other

522 .
entity.
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Executive Director
Otis Crockron, MBA

Deputy Director

: © Local Operating Levy $6,324,446
Wendy Shields, MPA
© Federal Funds $5,243,671
2025 Athens County
Commissioners © State Funds $2,522,422
Charlie Adkins
Chris Chmiel @ Other Local Funds $1,271,630
Lenny Eliason Total Revenue
2025 Board Members 2025 Expenditures
Nancy Schell, Chair
Susan Erlewine, Co-Chair 0 Ly o L $5,551,156
Julie Lew, Secretary © Employee Healthcare and Benefits $2,399,873
Reggie Robinson/Jonathan Robe
Keith Adams/Erin Bright © Placement Care $5,655,907
David Stretton
Lesli Johnson © Clothing, Food, and Transportation $207,555
Gary Arnold © Health-Related Expenses for Children $413,010
Monna French
© Building, Supplies, & Contracted Services $554,030
© Community Education & Staff Training $77,873
3,017
requests for family ® Othel' Expendil'ul'es $1,784,288
financial assistance .
through the School +Total Expenditures
Outreach Team. 8
i Ending Balance
n 2025

398

case reviews

In 2025



Elevate Healing.
Build Relationships.

" WE BELIEVE

Families define “family,” and they are experts
on their culture, beliefs, and experiences.

WE BELIEVE

Families have diverse needs, and by
partnering with them, we can work together
to address those needs.

WE BELIEVE

Families develop trust when we are honest
and inclusive in the decision-making process.

WE BELIEVE
Families can recover, heal, and grow.
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