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Ohio Department of Job and Family Services
ATHENS COUNTY CHILDREN SERVICES MEMORANDUM OF UNDERSTANDING

TO ADDRESS CHILD ABUSE AND NEGLECT

I STATEMENT OF PURPOSE

This memorandum of understanding (hereinafter MOU) to address child abuse and
neglect is required by sections 2151.4220, 2151.4221, 2151.4222, 2151.4223,
21514225, 2151.4226, 2151.4228, 2151.4229, 2151.4230, 2151.4231,
2151.4232, 2151.4233, and 2151.4234 of the Ohio Revised Code and section
5101:2-33-26 of the Ohio Administrative Code. It is an agreement among
ATHENS COUNTY CHILDREN SERVICES and community partners that
delineates roles and responsibilities for referring, reporting, investigating, and
prosecuting child abuse and neglect cases. The MOU also identifies procedures
for collaborative service provisions needed to ensure child safety, permanence,
and well-being, and the minimum requirements of screening,
assessment/investigation, and service planning, to meet mandates included in
children services legislation passed by the 134" Ohio General Assembly. Two
primary goals of this MOU are:

eThe elimination of all unnecessary interviews of children who are the subject of
reports of child abuse or neglect;

o When feasible, conducting only one interview of a child who is the subject
of a report of child abuse or neglect.

Throughout the state each County Department of Job and Family Services
(CDJES)/Public Children Services Agency (PCSA) provides the following services
to their communities:

Screening: The capacity to accept and screen referrals of suspected child abuse,
neglect, and/or dependency includes but is not limited to the following: Receiving
referrals 24 hours/day, 7 days/week; Recording and retaining referral information;
Following Ohio’s screening guidelines based on Ohio Administrative and Revised
Code and categorizing the child maltreatment type; Adherence to a protocol for
making screening and differential response pathway decisions regarding referrals
of suspected child abuse, neglect, and/or dependency within 24 hours from the
time of the referral; Documenting case decisions; And assigning a response
priority of emergency or non-emergency to any screened in report.

Assessment and Investigation: The capacity to investigate and assess
accepted reports of suspected child abuse, neglect, and/or dependency, includes
responding to emergency reports within one (1) hour and non-emergency reports
within twenty-four (24) hours; Conducting an initial Safety Assessment using a
standardized CAPM (Comprehensive Assessment Planning Model) tool within the
timeline prescribed in the Ohio Administrative Code; Completing a more in-depth
CAPM Family Assessment including a clinical and actuarial risk assessment
within forty-five (45) working days with the option of a fifteen (15) day extension
for extenuating circumstances as prescribed in the Ohio Administrative Code;
Working collaboratively with other investigative agencies when appropriate;
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Making traditional response case dispositions within required timeframes;

raluating the need for protective, prevention, or supportive services and/or court

involvement; and documenting all activities and case determinations.

Service Provision: The capacity to provide services that ameliorate, eliminate, or
reduce future child maltreatment and the conditions which led to abuse, neglect,
or dependency includes providing service planning and case management
coordination; Identifying and stating the concern and behavior change(s) needed
for reunification to occur through the use of the CAPM Family Case Plan;
Monitoring the family’s case progress, measuring service outcomes, re-assessing
safety and risk, and evaluating permanency options by using the CAPM Case
Review and Semi-Annual Review tools; And adhering to existing visitation,
documentation, and case closure protocols.

ROLES AND RESPONSIBILITIES OF EACH PARTICIPATING AGENCY

CDJFS/PCSA (If a combined agency or stand-alone PCSA)

The ATHENS COUNTY CHILDREN SERVICES is the lead agency for the
investigation of child abuse, neglect, or dependency in ATHENS COUNTY
CHILDREN SERVICES County. The ATHENS COUNTY CHILDREN
SERVICES will coordinate and facilitate meetings, establish standards and
protocol for joint assessment/investigation with law enforcement, cross-referrals,
collection of forensic evidence, confidentiality, and training of signatories as
required by statute. Child Protective Services staff and management will also
participate in meetings and trainings as deemed appropriate at the discretion of
the Director.

LAW ENFORCEMENT

The County Sheriff and each Chief of the local political subdivisions will have
responsibility for: taking referrals/reports alleging child abuse and neglect from
any source within their respective jurisdiction; Referring reports to ATHENS
COUNTY CHILDREN SERVICES as soon as possible or within one hour of
reciept of the report for investigation of the circumstances; Determining
whether allegations of abuse or neglect rise to the level of criminal conduct;
Cooperating with ATHENS COUNTY CHILDREN SERVICES in a joint and
thorough investigation when the information contained in the report lends itself
to allege a present danger; Assisting ATHENS COUNTY CHILDREN
SERVICES in hazardous situations where the provision of protective services or
the investigation of child abuse or neglect is impeded; Coordinating with
ATHENS COUNTY CHILDREN SERVICES on interviews with principals of the
case when there are serious criminal implications; Notifying ATHENS COUNTY
CHILDREN SERVICES of any legal action involving an alleged perpetrator of
child abuse or neglect; Responding to ATHENS COUNTY CHILDREN
SERVICES's requests for information regarding the status of the legal action;
Providing police record checks for ATHENS COUNTY CHILDREN SERVICES
as necessary or requested as permitted by law; Consulting with ATHENS

JFS 01425 (Rev. 6/2023) Page 2 of 27



DocuSign Envelope ID: ETADCC00-6F78-4075-88BA-BEFDB143BABD

COUNTY CHILDREN SERVICES prior to o ild frc tt rt
when possib andlit  and coordinatii  in iol olvit  a child fatality
or near fatality which may have resultea rrom aouse or neglect.

C. JUVENILE COURT

The most senior Juvenile Judge in point of service of the county or their
representative, selected by the Judge, if more than one, will be responsible for
attending meetings concerning the MOU, entering into agreements with the
other signatories of the MOU regarding the court’s responsibility to timely hear
and resolve child abuse, neglect, and dependency matters, signing the MOU,
and updating the MOU or approving any amendment.

The juvenile court has a duty to exercise jurisdiction over adults and children to
hear and decide matters as permitted by the Ohio Revised Code Chapters 2151
and 2152. The court is responsible for issuing orders regarding the care,
protection, health, safety, mental and physical best interest of children. The
Juvenile Judge shall ensure that due process of law is achieved; Hear evidence
and issue findings of fact and conclusions of law as to any abused, neglected,
or dependent child; Order timely and safe permanency dispositions for children;
Preserve the family environment whenever possible while keeping the
child(ren)'s health and safety paramount.

D. COUNTY PROSECUTOR

The County Prosecutor shall report suspected cases of child abuse and neglect
to ATHENS COUNTY CHILDREN SERVICES or appropriate law enforcement
agency. The County Prosecutor shall represent ATHENS COUNTY CHILDREN
SERVICES in legal actions to protect a child from further harm resulting from
child abuse or neglect unless the Prosecutor has granted consent for the
appointment of an In-house PCSA Attorney pursuant to Ohio Revised Code
chapters 309 and 305.

The pro iting attorney may in iire into the comn  ion of crimes within the
countv. prosecul 3 attorney ¢ all prosecute, behalf of the state, all
comj iints, suits, and controversies in which the state 1 party, except for those
required to be prosecuted by a special prosecutor ¢ vy the attorney general.
The County Prosecutor is to determine, based upon the facts, whether criminal
culpability exists and if enough evidence exists for a matter to be prosecuted.
The prosecutor will be available to law enforcement and ATHENS COUNTY
CHILDREN SERVICES staff for questions or assistance in the investigation of
child abuse and neglect cases and eliminate the need for testimony at the
municipal court level by allowing for direct presentation to the Grand Jury, when
feasible, to minimize trauma to child victims. The prosecuting attorney agrees to
aid ATHENS COUNTY CHILDREN SERVICES in protecting the confidential
nature of children services records and investigations; As well as the special
protection afforded to the identity of the reporting source.
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E. COUNTY DEPARTMENT OF JOB & FAMILY SERVICES
] Not Applicable (if selected, this section is not relevant.)

If the ATHENS COUNTY JOB AND FAMILY SERVICES is a separate agency
from ATHENS COUNTY CHILDREN SERVICES, employees within the
county agency are expected to report suspected cases of child abuse and
neglect to ATHENS COUNTY CHILDREN SERVICES or appropriate law
enforcement agency upon receipt; Collaborate with ATHENS COUNTY
CHILDREN SERVICES to assist families in caring for their children; Assure that
children at risk of abuse and neglect receive protective services; Assure
service coordination for families already involved with the ATHENS COUNTY
CHILDREN SERVICES; Promote ongoing communication between ATHENS
COUNTY JOB AND FAMILY SERVICES and ATHENS COUNTY CHILDREN
SERVICES regarding mutual clients, including minors under the protective
supervision or in the custody of the Agency and/or minor parents; Assist
ATHENS COUNTY CHILDREN SERVICES upon request in obtaining case
or assistance group information regarding a family when the ATHENS
COUNTY CHILDREN SERVICES is assessing Title IV-E eligibility or
completing an assessment/investigation of a child at risk or alleged to be
abused; Assist ATHENS COUNTY CHILDREN SERVICES in obtaining
addresses and attempts to locate parents whose whereabouts are
unknown, pursuant to OAC 5101:2-33-28; And where applicable and
permitted assist ATHENS COUNTY CHILDREN SERVICES in locating suitable
relatives or kin that may be available as familial support for the child(ren) or as a
placement option.

F. LOCAL ANIMAL CRUELTY REPORTING AGENCY

The local animal cruelty reporting agencies are to investigate reports of animal
abuse and neglect within the county and, pursuant to ORC 2151.421, report
suspected cases of child abuse and neglect that may be observed during the
commission of their duties to ATHENS COUNTY CHILDREN SERVICES or
local law enforcement.

G. CHILDREN’S ADVOCACY CENTER (Must include if agreement with
CDJFS/PCSA exists. Option to skip this section your agency does not
have a formal agreement with a children’s advocacy center.)

X1 Not Applicable (if selected, this section is not relevant.)

The Children’'s Advocacy Center (CAC) will establish internal protocols
regarding the investigation of CAC cases, participate in training as needed,
work jointly and cooperatively in their established role with the other team
members in the investigation of CAC cases, and attend and exchange
information when meeting with ATHENS COUNTY CHILDREN SERVICES,
law enforcement, and other signatories of this agreement.

H. CLERK OF COUNTY COMMON PLEAS COURT (Optional per statute, but
benefits to inclusion should be considered per county)
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L1 Not Applicable (if«  : |, this section is not relevant.)

The Clerk of County Common Pleas Court will collaborate with ATHENS
COUNTY CHILDREN SERVICES, County Prosecutor, and local law
enforcement to establish standards and processes for the filing and acceptance
of abuse, neglect, and dependency pleadings; Notice to the necessary parties;
Service of process; How to send and receive communications from the Clerk;
Defining acceptable methods of communication; Best practices for handling
emergency/ex parte motions and orders which require the removal of children
and need to be acted upon in an expeditious manner; Date and timestamp
process and any cut-offs; Determine how and when to expect decisions or
entries to be communicated; Provide periodic training for those involved in the
investigation of child abuse and neglect and the signatories of this MOU; Be
available to ATHENS COUNTY CHILDREN SERVICES management staff or
the Prosecutor should questions arise.

. SCOPE OF WORK
The key objective of this MOU is to clearly define the roles and responsibilities of
each agency in the provision of child protective services.

A.

Mandated reporters and penalty for failure to report

Persons identified as mandated reporters per Ohio Revised Code section
2151.421, while acting in official or professional capacity, shall immediately
report knowledge or reasonable cause to suspect the abuse or neglect of a
child in accordance with that section. Reports shall be made to ATHENS
COUNTY CHILDREN SERVICES or a law enforcement officer.

The penalty for the failure of a person required to report any suspected case
of child abuse and/or neglect pursuant to ORC section 2151.421 shali be a
misdemeanor of the fourth degree. The penalty is a misdemeanor of the
first degree if the child who is the subject of the required report that the
offender fails to make suffers or faces the threat of suffering the physical or
mental wound, injury, disability or condition that would be the basis of the
required report when the child is under the direct care or supervision of the
offender who is then acting in the offender’s official or professional capacity
or when the child is under the direct care or supervision of another person
over whom the offender, while acting in the offender’s official or professional
capacity, has supervisory control. Failure to report suspected child abuse
and/or neglect may also result in civil liability in the form of comy satory
ore> nplarydan jes.

In the event ATHENS COUNTY CHILDREN SERVICES becomes aware
that a mandated reporter failed to report child abuse or neglect, the
agency will contact Athens County Prosecutor’s Office within 7
calendar days.
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B. System for rec ving reports

Reports of child abuse or neglect shall be made to ATHENS COUNTY
CHILDREN SERVICES or any law enforcement officer with jurisdiction in
ATHENS COUNTY CHILDREN SERVICES County. If ATHENS COUNTY
CHILDREN SERVICES contracts with an outside source to receive after-
hour calls, a copy of the signed agreement shall be attached to this MOU
which indicates that all reports with identifying and demographic information
of the reporter and principals will be forwarded to a designated children
services worker within an hour of receipt, confidentiality requirements will
be met, and how the public is informed of after-hours reporting
opportunities.

Athens County Children Services in collaboration with local law
enforcement shall:

1. Receive reports of alleged child abuse and neglect by
telephone, in writing or in person:

(a) Reports may be received 24 hours per day, 7 days per week by
telephone according to the following: Monday through Friday, 8:00
a.m. until 4:30 p.m. by calling (740) 592-3061; After 4:30 p.m.,
Saturday, Sunday, and holidays, by calling 1-866-863-7373 or 1-740-
772-7236. The afterhour’s number is given out on the Athens County
Children Services answering machine and distributed in training
information and Athens County Children Services literature. The caller
will reach an Answering Service who will contact the on-call worker(s)
within an hour, to fulfill their obligation per contract with Athens
County Children Services. Athens County Children Services has three
staff on call (screener, responder, supervisor). Investigation of child
abuse and neglect reports after the normal business hours will be the
responsibility of Athens County Children Services in conjunction with
law enforcement.

(b) reports may be received in writing at:

Athens County Children Services
P.O. Box 1046
Athens, Ohio 45701

(c) reports may be made in person at:

Athens County Children Services

14 Stonybrook Drive

Athens, Ohio 45701

* 8:00 a.m. until 4:30 p.m., Monday through Friday, except legal
holidays.
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2, Make a report to the Central Registry on child abuse and neglect
of any report of alleged child abus and r j :t resulting in an
investigation. Central Registry is a statewide tracking system that
identifies the alleged child victim, the alleged perpetrator and the
allegations of abuse or neglect. The case outcome is entered in the
Central Registry Disposition database.

3. Investigate reports received by initiating and completing
investigatory activities in a timely manner pursuant to administrative
rules of the Ohio Department of Job and Family Services.

When a law enforcement officer receives a report of possible abuse or
neglect of a child or the possible threat of abuse or neglect of a child, the
law enforcement officer shall refer the report to the appropriate PCSA
unless an arrest is made at the time of the report that results in the
appropriate  PCSA being contacted concerning the alleged incident
involving the child.

When ATHENS COUNTY CHILDREN SERVICES screens in a report of
child abuse, ATHENS COUNTY CHILDREN SERVICES shall notify the
appropriate law enforcement agency of the report, unless law enforcement
is present and an arrest is made at the time of the report that results in the
appropriate law enforcement agency being notified of the child abuse.

When ATHENS COUNTY CHILDREN SERVICES screens in a report of
child neglect, and an active safety threat is identified within the first seven
days of the assessment/investigation, ATHENS COUNTY CHILDREN
SERVICES shall notify the appropriate law enforcement agency within the
first seven days of the assessment/investigation unless an arrest is made
at the time of the report that results in the appropriate law enforcement
agency being notified of the child neglect.

C. Responding to mandated reporters

When ATHENS COUNTY CHILDREN SERVICES receives a referral from
a mandated reporter who provides their name and contact information,
ATHENS COUNTY CHILDREN SERVICES shall forward an initial
mandated reporter notification to the referent within seven days. The
notification will be provided, in accordance with the mandated reporter’'s
preference. Information shared with the mandated reporter shall include
the information permitted by _.._ 2151.421(K):

¢ Whether the agency or center has initiated an investigation of the report;

o Whether the agency or center is continuing to investigate the report;

¢ Whether the agency or center is otherwise involved with the child who is
the subject of the report;
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¢ The general status of the health and safety of the child who is the subject
of the report;

o Whether the report has resulted in the filing of a complaint in juvenile
court or of criminal charges in another court.

When ATHENS COUNTY CHILDREN SERVICES closes an
investigation/assessment reported by a mandated reporter, ATHENS
COUNTY CHILDREN SERVICES shall forward an outcome mandated
reporter notification to the referent. The notification will be provided in
accordance with the mandated reporter’'s preference. Information shared
with the mandated reporter shall be that permitted by ORC 2151.421 to
include a notification that the agency has closed the investigation along with
a point of contact.

Roles and responsibilities for handling emergency cases of child
abuse, neglect, and dependency

1. PCSA’s Response Procedure

When ATHENS COUNTY CHILDREN SERVICES determines that a
report is emergent, ATHENS COUNTY CHILDREN SERVICES shall
attempt a face-to-face contact with the child subject of the report/
alleged child victim within one hour of the receipt of the report.

If ATHENS COUNTY CHILDREN SERVICES identifies an active
safety threat at any point during the assessment/investigation, the
caseworker or supervisor shall implement a safety response.
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Any report received by Athens County Children Services that is
deemed to be an emergency will have an investigation initiated
by Athens County Children Services within 1 (one) hour of
receiving the report. When necessary, attempts will be made to
implement the team approach to the investigation, the need for
which will be evaluated on a case-by-case basis. Staffing, case
status, and other priority considerations will be used to
determine the means and methods by which the team will be
activated.

(b) Any report received by Athens County Children Services
that is deemed to be a non-emergency will have an assessment
initiated by Children Services within 24 hours of receiving the
report, or as otherwise provided by the Ohio Administrative Code.

(c) The expectation exists that imminent risk of harm to a
child would initiate an immediate response from Ilaw
enforcement.

1. General Guidelines:

(a) Removing a child from their home is a traumatic
experience for the child and their family. These removals are
conducted only for child safety reasons.

(b) Before a child is removed from their home reasonable
efforts should be made, if possible, to prevent the child's
removal.

It is further agreed that Athens County Children Services law
enforcement, will consider alternatives to removing the child
from their home, and will coordinate efforts to implement these
alternatives whenever reasonably possible.

(c) If a child must be removed from his/her home, that such
removal will be executed in the least disruptive manner to the
child and his/her family except when the child's condition or
circumstances does not permit a more orderly, planned and
coordinated effort.

2. When removal of a child is necessary, such removal will
occur: pursuant to a court order; pursuant to the authority of a
law enforcement officer; or, through voluntary agreement with
the child's legal custodian for temporary custody of the child.

a). the child is at imminent risk of serious harm from any
circumstance that jeopardizes their health, safety, or welfare;
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b) the child has been abandoned; unless under the
guidelines of tt ¢ Haven Law. HB660 provides that a parent,
who deserts a child under 72 hours old, in accordance with
certain procedures, does not commit any crime for deserting the
child. The attached information describes the procedures that
must be followed by law enforcement officers and emergency
medical personnel. In the event that a child is dropped off at a
safe place, Athens County Children Services will be notified. The
agency, pursuant to this legislation, shall accept emergency
custody of the child. Athens County Children Services is
committed to placing the child in a safe, stable and permanent
environment.

2, Situations Which May Provide An Alternative To
Protective Custody Of A Child:
a. the perpetrator of the alleged child abuse, neglect, or

endangerment is arrested and detained;

b. the perpetrator of the alleged child abuse or neglect is
removed from the home under a court order;

c. an approved relative or friend of the child is willing to
provide temporary care and the child's legal custodian will agree
to this arrangement;

d. the non-abusive, non-neglectful or non-endangering
caretaker/custodian of the child has located a suitable alternative
living arrangement for himself/herself and the child that is not
within immediate access of the perpetrator of the abuse or
neglect to the child;

e. when a social service plan with the child and his/her
family can be instituted with a reasonable belief that such
services will sufficiently reduce the risk of harm to the child.

2. Law Enforcement and Response Procedure
N/A
3. Children in Need of Medical Attention Special Response
Procedures
N/A
E. Standards and procedures to be used in handling and coordinating

investigations of reported cases of child abuse and/or neglect

JFS 01425 (Rev. 6/2023)
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Methods to be + 1 inin v ving the child who the b, of tt

report and who al jedly was »>used and/or neglected, alleged
perpetrators, and other family members and witnesses/collaterals will be
discussed and agreed upon in advance by the ATHENS COUNTY
CHILDREN SERVICES and the corresponding law enforcement agency.

To the extent possible investigative interviews of children who are the
alleged victims of reports of abuse and/or neglect where criminal activity is
suspected, including reports of human trafficking, are cooperatively planned
by ATHENS COUNTY CHILDREN SERVICES and the law enforcement
agency of the jurisdiction.

Every effort will be made by the signatories of this MOU to prevent or reduce
duplicate interviews of the victims or withesses. When feasible, to reduce
trauma complete only one interview with the alleged child victim/ child
subject of the report. ATHENS COUNTY CHILDREN SERVICES agrees
to be the lead agency in scheduling the time, place, and location of joint
interviews as well as notifying all participants.

Before starting the interview, the participants will determine who is to be
present in the room, who will be asking the questions, what areas are to be
covered, and who will be the scribe for the interview. Audio and video
recordings may be used when necessary.

When law enforcement or the prosecutor’s office interviews a participant in
a criminal investigation and a representative of ATHENS COUNTY
CHILDREN SERVICES is not present, the interviews conducted by law
enforcement or the prosecutor's office may be used by ATHENS COUNTY
CHILDREN SERVICES to meet the agency investigative requirements set
forth in rule. Law enforcement or the prosecutor’s office will forward a
written summary of the interview to ATHENS COUNTY CHILDREN
SERVICES upon request.

The ATHENS COUNTY CHILDREN SERVICES agrees not to proceed
without the advice and consent of the prosecutor’s office when a criminal
investigation is being conducted concurrently. ATHENS COUNTY
CHILDREN SERVICES will not jeopardize a criminal investigation but will
work with law enforcement to protect the safety of the child victim or
witnesses. Law enforcement will be the lead agency in the collection of
forensic evidence and will coordinate with the necessary facilities to obtain
and store such evidence properly.

ATHENS COUNTY CHILDREN SERVICES shall follow up with law
enforcement to ensure timely assistance and to complete mandated
assessment/investigation activities within the forty-five-day timeframe. The
timeframe can be extended in special circumstances to a maximum of sixty
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days if law enforcement needs additional time; however, ATHENS
COUNTY CHILDREN SERVICES must make a disposition within the sixty-
day timeframe.

F. Standards and procedures addressing the categories of persons
who may interview the child who is the subject of the report and
who allegedly was abused or neglected

The categories of personnel who may conduct interviews of children who
are the subjects of reports of alleged abuse, neglect, and/or dependency
are limited to the following:

e Casework and supervisory staff of ATHENS COUNTY CHILDREN
SERVICES

e Law enforcement personnel

o County or city prosecuting attorneys, assistant prosecuting attorneys,
in-house JFS legal counsel if applicable, and their investigative staff

G. Standards and procedures for ATHENS COUNTY CHILDREN
SERVICES requests for law enforcement assistance

ATHENS COUNTY CHILDREN SERVICES may request the assistance of
law enforcement during an assessment/investigation if one or more of the
following situations exist:

e An exigent circumstance.

e ATHENS COUNTY CHILDREN SERVICES has reason to believe that
the child is in immediate danger of serious harm.

e ATHENS COUNTY CHILDREN SERVICES has reason to believe that
the worker is, or will be, in danger of harm.

e ATHENS COUNTY CHILDREN SERVICES has reason to believe that
a crime is being committed, or has been committed, against a child.

e ATHENS COUNTY CHILDREN SERVICES worker must conduct a
home visit after regular ATHENS COUNTY CHILDREN SERVICES
business hours, and a law enforcement escort is requested as a
standard operating procedure.

e ATHENS COUNTY CHILDREN SERVICES is removing a child from
his or her family via an order of the court, and the assistance of law
enforcement is needed as ATHENS COUNTY CHILDREN SERVICES
has reason to believe the family will challenge the removal.

e ATHENS COUNTY CHILDREN SERVICES is working with a client
who has a propensity toward violence, and the assistance of law
enforcement is needed to ensure the safety of all involved.
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ATHENS COUNTY CHILDREN SERVICES is working with a family
that has historically threatened to do harm = F ~ 3A staff.

H. Specialized Investigations or Circumstances

To the extent possible, investigative interviews of children who are the
alleged child victims/child subjects of the report of abuse and neglect where
criminal activity is suspected, including reports of human trafficking,
physical and sexual abuse, domestic violence, child endangering, or the

like,

are cooperatively planned by ATHENS COUNTY CHILDREN

SERVICES and the law enforcement agency of jurisdiction.

1.

JFS 01425 (Rev. 6/2023)

Qut-of-Home Care

ATHENS COUNTY CHILDREN SERVICES conducts an out-of-home
care investigation in response to a child abuse or neglect report that
includes an alleged perpetrator who meets one or more of the following
criteria:

e Is a person responsible for the alleged child victim's care in an out-
of-home care setting as defined in rule 5101:2-1-01 of the
Administrative Code.

¢ Is a person responsible for the alleged child victim’s care in out-of-
home care as defined in section 2151.011 of the Revised Code.

e Has access to the alleged child victim by virtue of his/her
employment by or affiliation to an organization as defined in section
2151.011 of the Revised Code.

e Has access to the alleged child victim through placement in an out-
of-home care setting.

ATHENS COUNTY CHILDREN SERVICES follows the procedures for
conducting out-of-home care investigations as described in section
5101:2-36-04 of the OAC.

(a) In cases of this nature, Athens County Children Services
will be the primary investigatory agency, and coordinate the
investigation with the appropriate law enforcement agency.

(b) Should the case under investigation require an
independent investigation (third-party investigation), Athens
County Children Services will seek assistance from another PCSA
and/or refer to appropriate law enforcement office for assistance.

(c) Assessment of the case shall be completed by the

secondary and collateral invesitgators, disposition of the case
shall be completed by Athens County Children Services, within 30
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days from the receipt of the report of alleged child abus or
neglect.

Third-Party Investigations

In accordance with section 5101:2-36-08 of the OAC, ATHENS
COUNTY CHILDREN SERVICES shall request a third-party
investigation be conducted by a local law enforcement agency or a
PCSA in a contiguous county when there is potential for a conflict of
interest because one of the following parties is a principal of the report:

e Any employee of an organization or facility that is licensed or
certified by the Ohio Department of Job and Family Services
(ODJFS) or another state agency and supervised by the PCSA.

» A foster caregiver, pre-finalized adoptive parent, adoptive parent,
relative, or kinship caregiver who is recommended, approved, or
supervised by the PCSA.

e A type B family childcare home or type A family childcare home
licensed by ODJFS when the CDJFS has assumed the powers and
duties of the county children services function defined in Chapter
5153. of the Revised Code.

e Any employee or agent of ODJFS or the PCSA as defined in
Chapter 5153. of the Revised Code.

e Any authorized person representing ODJFS or the PCSA who
provides services for payment or as a volunteer.

e A foster caregiver or an employee of an organization or facility
licensed or certified by ODJFS and the alleged child victim is in the
custody of, or receiving services from, the PCSA that accepted the
report.

e Any time a PCSA determines that a conflict of interest exists. The
PCSA shall document in the case record if a conflict of interest is
identified.

ATHENS COUNTY CHILDREN SERVICES shall request that law
enforcement serve as the third party when a report alleges a criminal
offense. ATHENS COUNTY CHILDREN SERVICES must request the
assistance of a third party within 24 hours of identifying that a conflict
of interest exists.

(a) Athens County Children Services will immediately
request an independent investigation (third-party investigation)
from another PCSA and/or law enforcement agency in the
following circumstances:

1. The death of a child allegedly abused or neglected;

2.When a report of alleged child abuse or neglect is received
involving any person supervised by ACCS, any facility operated
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by Att s County Children Services, any foster home licensed,
approved, or certified by Athens County Children Services, or any
person or agent of Children Services who is providing services
for payment or as a volunteer.

(b) Athens County Children Serivices will provide
participating investigators with access to its records of the case
being investigated.

(c) Assessment of the case shall be completed by the
secondary and collateral invesitgators, disposition of the case
shall be completed by Athens County Children Services, within 30
days from the receipt of the report of alleged child abuse or
neglect.

Child Fatality- Suspected cause of death is abuse or neglect

ATHENS COUNTY CHILDREN SERVICES is governed by ORC
section 307.622 and must have a child fatality review board.

In cases of this nature, the appropriate law enforcement office will
be the primary investigating agency with Athens County Children
Services assuming a collateral role to the extent necessary to
fulfill its mandated investigation requirements.
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Child Fatality- Death of a child in the custody of ATHENS
COUNTY CHILDREN SERVICES

ATHENS COUNTY CHILDREN SERVICES follows section 5101:2-42-
89 of the OAC following the death of a child in its custody.

Within one hour of receipt of cases of this nature, the caretaker
shall contact Athens County Children Services. Athens County
Children Services shall contact the parent, guardian/custodian
and law enforcement with jurisdiction within one hour upon its
knowledge of the child’s death. When the child’s death is the
result of suspected child abuse or neglect Athens County
Children Services shall follow MOU procedures pursuant to the
ORC section 2151.421.

Allegations of withholding medically indicated treatment from
disabled infants with life-threatening conditions

ATHENS COUNTY CHILDREN SERVICES follows the procedures
described in section 5101:2-36-07 of the OAC for responding to these
reports.

The withholding of medically indicated treatment is the refusal to
provide appropriate nutrition, hydration, medication, or other medically
indicated treatment from a disabled infant with a life-threatening
condition.

Medically indicated treatment includes the medical care most likely to
relieve, or correct, the life-threatening condition. Nutrition, hydration,
and medication, as appropriate for the infant's needs, are medically
indicated for all disabled infants; in addition to, the completion of
appropriate evaluations or consultations necessary to assure that
sufficient information has been gathered to make informed medical
decisions on behalf of the disabled infant.

In determining whether treatment is medically indicated, reasonable
medical judgments made by a prudent physician, or treatment team,
knowledgeable about the case and its treatment possibilities are
considered. The opinions about the infant’s future “quality of life” are
not tc - ywhethet t 'n t" judgedtol n = “yinc L
Medically indicated treatment does not include the failure to provide
treatment to a disabled infant if the treating physician’s medical
judgment identifies any of the situations listed in OAC section 5101:2-
36-07(A)(3)(a-d).

A.RECEIPT OF REFERRAL
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1. Upon | ptof areportinvolving al jed withholdingm lically
indicated treatment from disabled infants with life threatening
conditions, Athens County Children Services shall engage in the
following activities within one hour of arriving at the screening
decision.

(a) Complete face-to-face or telephone contact with the health care
facility's administrator, or designee, within one hour from the time
the referral was screened in as a report.

(b) The PCSA shall involve a qualified medical consultant within
twenty-four hours from the time the referral was screened in as a
report to assist in the evaluation of the disabled infant's medical
information, including medical records, obtained during the
preliminary medical assessment.

(c) If the PCSA determines the child to be in immediate danger of
serious harm, the PCSA shall follow procedures outlined in rule
5101:2-37-02 of the Administrative Code.

(d) The PCSA shall pursue any legal remedies, including the
initiation of legal proceedings in a court of competent jurisdiction,
to provide medical care or treatment for a child if such care or
treatment is necessary to prevent or remedy serious harm to the
child or to prevent the withholding of medically indicated
treatment from a disabled infant with a life-threatening condition.

(e) The PCSA shall attempt a face-to-face contact in order to
conduct an interview with the alleged disabled infant's parent,
guardian, or custodian no later than twenty-four hours from the
time the referral was screened in as a report.

B. INVESTIGATION FOLLOW/UP/SERVICES/INTERVENTION

1. When it is determined, based upon completing the investigative
activities set forth in the above listed Ohio Administrative Code
rules and this MOU, that the disabled infant is a neglected child,
Athens County Children Services shall immediately engage in the
activities listed in OAC rule 5101:2-35-77.

2. When there is reason to believe, based upon information
obtained from the disabled infant's attending physician, that
medically indicated treatment is being withheld, Athens County
Children Services shall immediately engage in the activities listed
in OAC rule 5101:2-35-77.

Page 17 of 27



DocuSign Envelope ID: E1IADCC00-6F78-4075-88BA-BEFDB143BABD

JFS 01425 (Rev. 6/2023)

3. If the parents, gt rdian or custodian of the disabled ant
refuses to consent to appropriate care, and/or when access to
medical records is refused, and/or when mandated investigative
activities cannot be completed due to lack of cooperation from
necessary parties, Athens County Children Services shall
immediately request assistance from the Prosecuting Attorney or
City Director of Law to obtain a court order to authorize the
necessary medical care, gain access to records, or complete
investigative activities.

4. Reports and services provided by Athens County Children
Services shall comply with the requirements of agency policy, this
MOU, and OAC rule 5101:2-35-77.

Gathering and maintaining current information regarding the
name, address, and telephone number of each appropriate health
care facility within its jurisdiction.

Identifying and maintaining the current name, title, and telephone
number of each facility’s contact person for allegations involving
withholding of medically indicated treatment from disabled infants
with life-threatening conditions.

Identifying and maintaining the name and chairperson of the
appropriate health care facility’s review committee, if such a
committee exists.

Internal PCSA procedures for intervening in cases involving
alleged withholding.

Allegations of child abuse and/or neglect constituting a crime
against a child, including human trafficking, and require a joint
assessment/investigation with law enforcement

Reports of cases involving individuals who aid, abet, induce,
cause, encourage, or contribute to a ¢ ild or a ward of the
juvenile court becoming dependent, neglected, unruly, and/or
delinquent

Reports involving individuals who aid, abet, induce, cause,
encourage, or contribute to a child or a ward of the juvenile
court by leaving the custody of any person, department, or
public or private institution without the legal consent of that
person, department, or institution
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Receiving and responding to reports of missing children

Upon learning that a minor child has either run away from or is
otherwise missing from the home or the care, custody, and control of
the child’s parents, custodial parent, legal guardian, or non-custodial
parent, ATHENS COUNTY CHILDREN SERVICES shall:

Refer the reporter to the law enforcement agency in the appropriate
jurisdiction.

Contact the law enforcement agency for entry into the National Crime
Information Center (NCIC) database if the child is in ATHENS
COUNTY CHILDREN SERVICES custody.

Contact the National Center for Missing and Exploited Children
(NCMEC) if the child is in ATHENS COUNTY CHILDREN SERVICES
custody.

Upon request of law enforcement, ATHENS COUNTY CHILDREN
SERVICES shall provide assistance and cooperation in the
investigation of a missing child, including the immediate provision of
any information possessed by ATHENS COUNTY CHILDREN
SERVICES that may be relevant in the investigation.

Law enforcement shall notify ATHENS COUNTY CHILDREN
SERVICES upon learning that a minor child who is alleged to be in the
children services system or who is known or suspected to be abused
or neglected has either run away from or is otherwise missing from the
home or the care, custody, and control of the child’s parents, custodial
parent, legal guardian, or non-custodial parent.

I Standards and procedures for removing and placing children

JFS 01425 (Rev. 6/2023)

Emergency

Emergency removal of a child from home is necessary when the child
is at imminent risk of harm and in need of protection from abuse,
neglect, or dependency.

An ex parte order may be issued with or without a complaint being filed.
Prior to taking the child into custody the judicii fact finder must make a
determination that reasonable efforts were made to notify
the child’s parents, guardian, or custodian, or there were reasonable
grounds to believe doing so would jeopardize the safety of the child, or
lead to the removal of the child from the jurisdiction.

Juv. R 6 orders can be issued in-person, by phone, video conference,
or otherwise. Reasonable grounds must exist to believe the child’s
removal is necessary to prevent immediate or threatened physical or
emotional harm.
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Findings must be made that the ¢ ~3ncy either did or did not make
reasonable efforts to prevent the removal of the child from their home
with a brief description of services provided and why those did not
prevent the removal or allow the child to return home, and if temporary
custody is granted to the PCSA an additional finding that it would be
contrary to the welfare and best interest of the child to continue in the
home. If granted, a shelter care hearing must be scheduled the next
business day (but not later than seventy-two hours) after the emergency
order has been issued. If the ex parte motion is denied, the matter must
be set for a shelter care hearing within ten days from the filing date.

2. General Guidelines

(a) Removing a child from his/her home is a traumatic experience
for the child and his/her family and should be avoided if possible.
These removals are conducted only for child safety reasons.

(b) Before a child is removed from his/her home reasonable
efforts should be made, if possible, to prevent the child's removal.

It is further agreed that Athens County Children Services, and
law enforcement, and will consider alternatives to removing the
child from his/her home, and will coordinate efforts to implement
these alternatives whenever reasonably possible.

(c) If a child must be removed from his/her home, that such
removal will be executed in the least disruptive manner to the
child and his/her family except when the child's condition or
circumstances does not permit a more orderly, planned and
coordinated effort.
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J.

Non-emergency

Upon receiving a report alleging child abuse, neglect, and/or
dependency, ATHENS COUNTY CHILDREN SERVICES commences
an investigation in accordance with the requirements of section
2151.421 of the ORC. If the final case decision rises to the level

of court involvement, ATHENS COUNTY CHILDREN SERVICES shall
approach the juvenile court and file a complaint alleging the child(ren)
to be abused, neglected, or dependent per ORC 2151.27. The matter
will be set for a shelter care/preliminary protective hearing
expeditiously by the juvenile court.

Reasonable oral or written notice of the time, place, and purpose of the
hearing must be provided to the parents, guardian, or custodian unless
they cannot be found. The same parties are also entitled to notification
that a case plan may be prepared, the general requirements, and
possible consequences of non-compliance with the case plan.

The parties will be served with the complaint and summons to appear
before the juvenile court. Unrepresented parties are advised by the
juvenile court of their right to counsel. Counsel is appointed for children
when abuse is alleged. A guardian ad litem is appointed to all children
subjects of abuse, neglect, or dependency proceedings. A separate
guardian ad litem may be appointed to minor parents or parents who
appear mentally incompetent.

The judicial fact finder must determine whether there is probable cause
that the child is abused, neglected, or dependent, the child is in need of
protection, whether or not there is an appropriate relative or kin willing
to assume temporary custody of the child, reasonable efforts were made
by ATHENS COUNTY CHILDREN SERVICES to prevent the removal
or continued removal or to make it possible for the child to return home
safely, and for temporary custody orders to ATHENS COUNTY
CHILDREN SERVICES that it would be contrary to the welfare and best
interest of the child to continue in the home. All other temporary orders
should be requested and considered at this time.

[Optional Section(s)]
X Not Applicable (if selected this section is not relevant.)
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Iv.

VI.

TRAINING

"~ oss system trainit is to be provided to and a plan ¢ reloped by all signatories
of this MOU to ensure parties understand the mission and goals identified in this
MOU and are clear about the roles and responsibilities of each agency. Periodic
trainings events will be coordinated by ATHENS COUNTY CHILDREN SERVICES
as the lead agency and notification of the trainings will be provided to the
signatories of this agreement. By agreeing to participate in the county MOU
process signatories express a commitment to attend training opportunities when
presented.

Athens County Children Services will host an annual meeting of all
signatories of this MOU to discuss items such as cross system training,
understanding of the mission and goals of this MOU, and role and
responsibility clarity of each agency.

CONFLICT RESOLUTION
[] Not Applicable (if selected this section is not relevant.)

When a conflict occurs among county partners, the effect is often broader than the
individuals  directly involved in the dispute. As disputes are often inevitable, this
MOU must set forth the local process by which disputes will be resolved so as
not to disrupt program effectiveness.

As the mandated agency responsible for the provisions of child protective services,
the ultimate decision on how to handle abuse, neglect investigations lie with
ATHENS COUNTY CHILDREN SERVICES. Every effort will be made to take into
account other subscribers’ requests and concerns relating to services.

Criminal investigations and prosecution remain the responsibility of the
prosecuting attorney and appropriate law enforcement agencies. ATHENS
COUNTY CHILDREN SERVICES will assist these agencies, but in no way,
interfere or jeopardize a criminal investigation or prosecution.

For cases that come before the court as it relates to decisions and orders, the
Juvenile Judge’s rulings are final.

In the event internal conflict resolution efforts fail and a statutorily required
participant refuses to sign or engage in the MOU process, the PCSA is to consult
with the County Prosecutor to explore available remedies.

CONFIDENTIALITY STATEMENT

Any report made in accordance with ORC section 2151.421 is confidential. Both
the information and the name of the person who made the report under section
2151.421 shall not be released to the public for use and shall not be used as
evidence in any civil action or proceeding brought against the person who made
the report.

JFS 01425 (Rev. 6/2023) Page 22 of 27



DocuSign Envelope ID: EIADCCO00-6F78-4075-88BA-BEFDB143BABD

VII.

Children services records are not public records and are exempt from Ohio’s
Sunshine Laws under ORC 149.43. Children Services records are confidential in
nature and should be treated accordingly.

ORC section 2151.423 requires ATHENS COUNTY CHILDREN SERVICES to
disclose confidential information discovered during an investigation conducted
pursuant to section 2151.421 or 2151.422 of the Ohio Revised Code to any federal,
state, or local government entity that needs the information to carry out its
responsibilities to protect children from abuse or neglect. Likewise, law
enforcement, , and other entities are expected to release information to
ATHENS COUNTY CHILDREN SERVICES for the purpose of carrying out its
responsibility of protecting children from abuse and/or neglect.

Each report of alleged child abuse and neglect is confidential. The identity
of the reporter is protected by law. Any release of information contained in
these reports shall be only in accordance with provision made in the Ohio
Revised and Administrative Codes. The confidentiality provisions of this MOU
will survive the expiration or termination of this agreement.

Information regarding the report and/or investigation of alleged abuse or neglect
may be shared only when dissemination is authorized by OAC section 5101:2-33-
21 and in accordance with the procedures outlined in OAC section 5101:2-33-21.
The unauthorized dissemination of confidential information is a misdemeanor and
is punishable by law.

In the event of unauthorized dissemination of information, the party who learns of
the breach of confidentiality will notify the Director of ATHENS COUNTY
CHILDREN SERVICES as soon as possible. The notification will be sent to the
Director in writing describing the circumstances surrounding the breach. The
notification will specify the confidential information released, who is responsible for
disseminating the confidential information, how it was disseminated, and the
parties who have access to the information without authorization. The Director of
ATHENS COUNTY CHILDREN SERVICES shall then refer this information to the
prosecutor at their discretion.

TERMS AND CONDITIONS AND STATUTORY REQUIREMENTS

This MOU must be retained for a period of at least seven years per the state of
Ohio records retention schedule. Please refer to ATHENS COUNTY CHILDREN
SERVICES records retention policy for information on forms to be completed and
processes to be followed for the destruction of records.

Consultation among the signatories will be done in person, whenever practicable.
When an in-person meeting is not possible the signer may employ the use of
alternative methods of communication including but not limited to MS Teams,
Skype, Zoom, or telephone as agreed upon by all members. When ATHENS
COUNTY CHILDREN SERVICES is seeking consultation with a signer of this
memorandum regarding an active referral of child abuse and/or neglect and has
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VIIL.

met in person or spoken with another signer, ATHENS COUNTY CHILDREN
SERVICES will make written contact with the appropriate agency by the next
working day to request the needed information and make the referral in writing.

The required members shall review and evaluate the terms and conditions of the
MOU every biennium. All required members to the MOU will sign the new or
updated agreement. ATHENS COUNTY CHILDREN SERVICES is to submit the
MOU to the Board of County Commissioners for review and approval with enough
time for any revisions to be made prior to December thirty-first of the year.

This MOU does not inhibit good faith compliance with a subpoena issued by a
Grand Jury or in a criminal case. Dissemination of records pursuant to the State's
discovery obligations is authorized. However, work product and other privileges
are expected to be upheld.

Failure to follow the procedure set forth in the MOU by the concerned officials is
not grounds for, and shall not result in, the dismissal of any charges or complaint
arising from any reported case of abuse or neglect or the suppression of any
evidence obtained as a result of reported child abuse or child neglect and does not
give, and shall not be construed as giving, any rights or any grounds for appeal or
post-conviction relief to any person.

This MOU shall be governed by and construed in accordance with applicable state
and federal laws and regulation. In the event any portion of this MOU is
inconsistent with state or federal law, that portion shi be without effect as if
stricken from the document and the remaining portion shall remain in full force and
effect.

SIGNATURES OF EACH PARTICIPATING AGENCY

The signature section authorizes the participating parties of the agreement to
begin enactment of MOU protocols and activities. The participating members
agree to follow the terms of this MOU and to meet at minimum once every
biennium to review terms and conditions, evaluate if updates are needed, and sign
a new or amended MOU on July 28, 2023 at 11:30 a.m.

If any individt  serving as a signatory changes mid-term, ATHENS COUNTY
CHILDREN SERVICES is to provide the new required member with the current
memorandum. The new member remains bound by the most recently approved
version of the memorandum. Their signature is to be obtained and submitted on
or before the next biennial review.
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A required member to this agreement may terminate their involvement in the MOU
for good cause upon giving reas 1able written notice to the other required
members in this MOU. Unilateral Termination: Upon thirty days written notice
to the other parties, any party may terminate this Agreement

This Agreement may be amended only by a writing signed by all parties;
however, it is agreed by the PROVIDER that any amendments to laws or
regulations cited herein will result in the correlative modification of this
Agreement, without the necessity for executing written amendments. The
impact of any applicable law, statute, or regulation not cited herein and
enacted after the date of execution of this Agreement will be incorporated
into this Agreement by written amendment signed by all parties and effective
as of the date of enactment of the law, statute, or regulation. Any other
written amendment to this Agreement is prospective in nature.
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IX.

Refusal to Sign [_| Not Applicable (if selected, this section is not relevant.)

The ATHENS COUNTY CHILDREN SERVICES attests they attempted to obtain
the signature of all required participating agencies as set forth in Section |l of this
memorandum and as mandated through section 2151.4210 of the Revised Code.
However, the following agency(ies) or individual(s) refused to sign this MOU.
[Option to repeat the following block of information in the event more than
one agency/individual refuses to sign]

Date:
Agency, Name, litle:

[Enter the name of the agency, required individual, and their title.]

Reason the individual refused to sign:

[Enter the reason the individual refused to sign the text box and the attempts to
solve the identified barrier.]

X. Board of County Commissioners
The ATHENS COUNTY CHILDREN SERVICES shall submit the MOU signed by
all participating agencies to the ATHENS COUNTY Board of County
Commissioners. The participating agencies will ensure there is adequate time for
both the County Board of Commissioners and ODJFS review and approval
process along with any returns for correction prior to the end /of }he
contractual period. 23

(2 -
—~, _

County Commissioners s
The Board of ATHENS County Commissioners hereby review and approve
the ATHENS N norandum of Unde anding.

ATTACHMENTS

[If the PCSA contracts with an outside source to receive after-hour calls, a copy of
the signed agreement must be attached which indicates that all reports with
identifying and demographic information of the reporter and principals of the
report will be forwarded to a designated PCSA worker within an hour of receipt and
that confidentiality requirements will be met.]
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According to the state laws, any parent surrendering his/her child according to the Safe Haven laws does not commit a criminal offense. The parent shall not be subject to criminal prosecution in the State for
relinquishing the child.{xiii] However. a person who delivers or attempls to deliver a child who has sufTered any physical or mental wound, injury, disability, or condition of a nature that reasonably indicates abuse or
neglect of the child is not immune from civil or criminal liability for abuse or neglect [xiv]

A person or governmental entity taking possession or emergency temporary custody of a child; or providing temporary emergency care for a child in good faith is immune from any civil or criminal liability that might
otherwise be incurred or imposed as a result of these actions. The immunity does not apply for acts done in bad faith or with malicious purpose.[xv] However, the immunity guaranteed do not create a new cause of
action or substantive legal right against a person or governmental entity and do not affect any immunities from civil liability or defenses established by another section of law or available at common law to which a

person or governmental entity may be entitled under circumstances not covered by the Safe Haven laws [xvi]

If a person indicates to the court that he/she is the parent of the child adjudicated as a deserted child, and seeks to be reunitcd with the child, the court that adjudicated the child shall require the person to submit to a
DNA test. Expenses for the test shall be bome by the person making the claim. The test shall help in verifying if the person making the claim is the child’s parent. [xvii}

The director of Job and Family Services shall distribute the medical information forms and written materials to entities permitted to receive a deserted child; Public Children Services Agencies; and to other public or
private agencies. The Department shall also develop an educational plan, in collaboration with the Ohio Family and Children First Cabinet Council, to propagate the provisions of the Safe Haven laws among at-risk
populations who are most likely to voluntarily deliver a child. The Department may use surplus moneys from the putative father registry fund for costs related to the distribution of forms and materials. [xviii]

[i] ORC Ann. 2151.3516

[ii] ORC Ann. 2151.3515(C)

[11i] ORC Ann. 2151.3524(A)

{iv] ORC Ann, 2151.3524(B)

[v] ORC Ann. 2151.3517(A)

[vi] ORC Ann. 21513525

[vii] ORC Ann. 2151.3525

[viii] ORC Ann. 2151.3526

[ix] ORC Ann. 2151.3517(B)

{x) ORC Ann. 2151.3527

{xi] ORC Ann. 2151.3518

[xii] ORC Ann. 21513522

[xiii] ORC Ann. 2151.3523(A)

[xiv] ORC Ann. 2151.3523(B)

[xv] ORC Ann. 2151.3523(C), (D)

[xvi] ORC Ann. 2151.3523(E)

[xvii] ORC Ann. 2151.3528

[xviii] ORC Ann. 2151.3530

Inside Ohio Safe Haven Laws

Attps://uslegal.com/) wps://safehavenlaws.uslegal.com/)  Ohio Safe Haven Laws
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more than one year that was purchased with funds provided by | When Sheriff ceases to use the equipment
for the purposes for it was purchased and/or seeks to dispose o :quipment, then the provisions of 45 C.F.R
74.34 shall apply. ACCS must be informed in writing that ~ h has occurred and the equipment must be disposed
of according to 45 C.F.R. 74.34.

J.  Captions: Captions of Articles and Paragraphs contained in this Contract shall have no force or effect and shall
not be considered a part of the terms of this Contract

Page B of 13
Contract to Purchase Services - ACCS & ACSO g

Contract #: 2023-0001
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Evaluation of a witnesses and documentary evic ice in a clear, complete and non-
ambiguous manner

Evaluation of the relative credibility of the witnesses,
A succinct and we reasoned analysis of the evidence, and

A clearly stated con( 1sion, which identifies which allegations were and were not
substantiated.
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Applies to: All Agency Staff

POLICY

fssued: 6/25/2020
Revised:
Revision being considered:

Public Health Emergencies are unique, and each outbreak merits different protocols. This policy
establishes Responsibie Path Forward instructions to uphold the safety of Athens County Children
Services staff, interns, volunteers, clients, partnerships and the community at large. This policy is based
on a declaration of a public health emergency either by the federal government, state government and/or
local government agency. The policy presumes that Athens County Children Services has already
implemented flexible Alternative Work Site plans. The following guidelines and procedures must be
followed when the Executive Director enacts the Responsible Path Forward directive.

GUIDELINES

I. Athens County Children Services monitors the advice and guidance from federal, state, and local
authorities. See Reference section for complete list.

II. Inthe absence of known treatments and approved vaccines—physical distancing, washing hands,
cleaning/disinfecting, using face coverings, and monitoring health is essential. When the Responsible
Path Forward Protocol is enacted, Athens County Children Services will monitor the following factors:

A. Data that identifies specific federal, state and county rate of spread, rate of exposure and mortality
rate. Federal guidelines require a 14-day trend of decreasing numbers of infections before
considering reopening.

B. Case containment measures and local health care capacity.
C. Advanced preventative treatment measures including antibody testing and a safe effectivevaccine.

D. Physical distancing guidelines with keen awareness on the critically vulnerable population and for
those that have underlying health conditions.

E. Acceptable social gathering sizes for both public and private sector.

F. Cleaning ' -infecting measures within the agency and examine the amount of personalprotective
equipment that may be necessary and/or desired.

G. Federal, state and local path forward guidelines.

IIl. Athens County Children Services Responsible Path Forward assesses each position, building, work
unit, technology connectivity, and stakeholders’ health risk factors. The responsibilities and
expectations of each position are to be reviewed by the supervisor to assist in establishing the
position’s Responsible Path Forward.
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Supervisors are to review matters such as:
o Frequency of contact with other staff
e Frequency of contact with clients
e Frequency of contact with community members
e Position functionality from an Alternative Work Site
e Individual considerations

Work Units are to be reviewed by the Supervisor, Protective Services Program Supervisor, and
Deputy Directors to assist in establishing the units’ Responsible Path Forward. The following items
are to be reviewed:

e Quality standards
o Health & safety to all stakeholders
e Service deliverable capabilities

Supervisors are to review the connectivity capacities and the technology needs of each staff member.
It is imperative that each staff member have quality connectivity to perform basic job duties.
Supervisors are to assess each staff members’ technology gaps to better determine their Responsible
Path Forward.

Staff and.visitors must abide by each building/unit safety protocol. The Facilities & Maintenance
Department will provide cleaning checklists in all restrooms and all gathering spaces. The

Responsible Restart Ohio - General Office Environments guide is used to inform each building’s
Responsible Path Forward plan. These plans are to be set in place until further Responsible Path

Forward guidance is provided.
Staff members and visitors will:

A. Ensure a minimum of six feet between people, and if these distancing standards are not possible,
the agency will install barriers.

1. For group meetings or gatherings of ten or larger—such as staff meetings, leadership, and
supervisor meetings—virtual medium is preferred (Microsoft Teams is the preferred medium
when confidential/sensitive information is to be discussed).

2. Other meetings may utilize virtual means whenever feasible, especially when vulnerable
participal © are involved.

B. Staffare to use the Alternative Work Site plans when possible and feasible.
C. Staff will limit non-essential travel.

D. Staff and visitors are to be scheduled to minimize the number of individuals in one area.
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All individuals are required to wear facial coverings. Facial coverings should be disposable, or
cloth/fabric and cover an individual’s nose, mouth, and chin. Exceptions can be made for the
following reasons:

1. When the staff member works alone in an office.

2. When there is a functional or practical reason for an employee not to wear a facial covering in
the workplace. This must be approved by the Executive Director.

Staff must perform daily self-screening. Please refer to the Ohio Self Screen Guide, or the Federal
Self Screen Guide. A health questionnaire for each visitor is required to check for symptoms at
building entry location(s). Please refer to the Ghio Self Screen Guide, and/or the Federal Self
Screen Guide. Any individual that has a temperature of 100.4 or greater and/or who displays ill
symptoms must stay home.

Staff are required to stay home if they are sick.
All individuals are required to regularly wash their hands.
The agency will place hand sanitizers in high-contact locations.
The agency will ensure proper workplace ventilation.
Frequently disinfect desks, workstations, and high-contact surfaces.
Disinfect common areas daily.
Cancel or reschedule in-person events when social distancing guidelines cannot be met.
Provide their own meals, dishes, and utensils.
Reduce or eliminate sharing of office supplies and other work materials.
Athens County Children Services Leadership will:
1. Post signage on health safety guidelines in common areas.
2. Establish maximum capacity standards on campus and for each building.
- 3. Maintain at least 3 weeks of cleaning supplies on hand.
4. Prohibit congregation in office spaces.
5. Prohibit buffet or congregate meals.

Staff who have underlying health conditions or are more vulnerable with respect to the current
health emergency are to contact the ExecutiveDirector and Human Resource Manager to discuss
alternative work plans.

The Responsible Path Forward is a phased approach. By monitoring public health factors, Athens
County Children Services will ensure both safety and operational efficiency.
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A. Inthe early stages of the Responsible Path Forward process, we will continue to use Alternative
Work Site plans. All staff, interns and volunteers will continue to follow the guidelines outlined.
The safety of all individuals will be accounted for regarding the use of agency vehicles.

B. When measures indicate improvement, the following will apply. Alternative Work Site plans for
the majority of staff will continue (interns/volunteers included). Supervisors will use the flexible
work (i.e., work rotation) schedule for staff who are on campus. All staff, interns and volunteers
will continue to follow the guidelines outlined. The safety of all individuals will be accounted for
regarding the use of agency vehicles. Each of ACCS’ buildings are unique; therefore, all
stakeholders need to refer to each building/unit plan for specific procedures.

C. When measures indicate further improvement, the following will apply. The Responsible Path
Forward will continue to use Alternative Work Site plans. Staff, interns and volunteers are
permitted on ACCS’ campus with supervisors’ knowledge of their schedule. Supervisors will
continue to use flexible work schedules. Non-essential travel is permitted. Common work areas
are open for gathering with physical distancing measures in mind, the use of respiratory
protection (i.e., face covering/mask) is optional. The safety of all individuals will be accounted for
regarding the use of agency vehicles. All staff, interns and volunteers will continue to follow the
guidelines outlined. Each of ACCS’ buildings are unique; therefore, all stakeholders need to refer
to each building/unit plan for specific procedures.

V. Clients of Athens County Children Services and the general public are to follow public health
emergency protocol including rules that the agency has set in place. For more agency client details
refer to the ACCS Practice Guidelines and Risk Assessment.

V1. Guidelines for staff on how to clean and disinfect.

A. Hard (Non-porous) Surfaces - If surfaces are dirty, they should be cleaned using a detergent or
soap and water prior to disinfection. For disinfection, most common EPA-registered household
disinfectants should be effective. A list of products that are EPA-approved for use against specific
viruses is available. Follow the manufacturer’s instructions for all cleaning and disinfection
products for concentration, application method and contact time, etc. Never mix household bleach
with ammonia or any other cleanser.

B. For soft (porous) surfaces such as carpeted floor, rugs, and drapes, remove visible contamination
if present and clean with appropriate cleaners. After cleaning: If the items can be laundered,
launder items in accordance with the manufacturer’s instructions using the warmest appropriate
water setting for the items and then dry items completely.

C. For electronics such as tablets, touch screens, keyboards and remote controls, remove visible
contamination if present. Follow the manufacturer’s instructions for all cleaning and disinfecting
products. Consider use of wipeable covers for electronics. If no manufacturer guidance is
available, consider the use of alcohol-based wipes or sprays containing at least 70% alcohol to
disinfect touch screens. Dry surfaces thoroughly to avoid pooling ofliquids.
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D. Clean high touch areas every day. Items include tables, doorknobs, light switches, countertops,
handles, desks, phones, keyboards, toilets, faucets, toys and sinks and touch screens.

Guidelines of Personal Protective Equipment.

Personal protective equipment (PPE) is used every day by healthcare personnel (HCP) to protect
themselves, patients, and others when providing care. PPE helps protect HCP from potentially
infectious patients and materials, toxic medications, and other potentially dangerous substances
used in healthcare delivery. PPE shortages are common during health crises. Athens County Children
Services is to have at the minimum 50 surgical masks and 50 cloth masks for either staff, clients,
visitors, and foster parents that do not have their own masks. A minimum of five N95 masks for
emergency use purposes only for individuals who highly suspect they are going to encounter a client
with a health emergency. The Protective Services Program Supervisor (or alternate designee) is to
be contacted for all PPE requests. The Protective Services Program Supervisor will notify the Safety
Committee Chair and Deputy Directors if further supplies are needed.

Mindfulness of Vulnerable Individuals.

Based on currently available information and clinical expertise, older adults and people of any age
who have serious underlying medical conditions have a higher risk for severe illness. Based on what
the Federal, State and reputable health organizations know, those at high-risk for severe illness are
as follows:

o People 65 years and older
o People who live in a nursing home or long-term care facility
o People of all ages with underlying medical conditions, particularly if not well controlled, including:

e People with chronic lung disease or moderate to severe asthma

» People who have serious heart conditions

» People who are immunocompromised. Many conditions can cause a person to be

immunocompromised, including cancer treatment, smoking, bone marrow or organ
transplantation, immune deficiencies, poorly controlled HIV or AIDS, and prolonged use of
corticosteroids and other immune weakening medications.

» People with severe obesity (body mass index [BMI] of 40 orh "ier)
» People with diabetes

» People with chronic kidney disease undergoing dialysis

» People with liver disease

» People with hemoglobin disorders
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V.

Athens County Children Services Management Team monitors the information and detailed data
described above.

After assessing the information and detailed data, the management team will determine the
Responsible Path Forward. Discussions with the leadership team may take place to obtain a broader
perspective of the public health emergency and the possible direct or indirect effects on staff, interns,
volunteers, clients and the general public.

The Executive Director, management team or Safety Chair will communicate to all staff and interns
what phase Athens County Children Services is at with respect to the Responsible Path Forward. The
general public and volunteers will receive a separate notification through the Public Information
Officer and Volunteer/Intern Manager respectively.

Subsequently, once the Responsible Path Forward communication is announced, all individuals will
follow the determined phase guidelines.

Imperative instructions in every phase of Responsible Path Forward:

A. STAFF WHO ARE SICK UNRELATED TO THE PUBLIC HEALTH EMERGENCY:

Staff who are sick, even with mild symptoms, shall utilize their sick leave; this policy has not
changed. Please consult with Human Resource Manager if you are a new employee and/or an
employee with little to no sick leave balance.

B. STAFF, INTERNS, OR VOLUNTEERS WHO ARE EXPOSED TO THE PUBLIC HEALTH EMERGENCY:

Staff who have a known exposure or who present with risks outlined in the ACCS RISK
ASSESSMENT GUIDELINES are to notify the Executive Director and Human Resource Manager
in writing immediately. Staff at risk are prohibited from any face-to-face work, if the staff
member’s work responsibilities can be adjusted, an Alternative Work Site option may be approved
by the supervisor & Executive Director. These staff members are prohibited from face-to-face
working until medically cleared or have followed the guidelines set forth by the Centers for
Disease Control and Prevention for when to end their isolation.

C. STAFF, INTERNS, OR VOLUNTEERS WHO HAVE BEEN DIAGNOSED OR SUSPECT THEY HAVE THE
RELATED ILLNESS:

Staff who have been diagnosed with or suspect they have the related illness are to notify the
Executive Director and Human Resource Manager in writing immediately. These staff

members are prohibited from working and a leave request must be entered into the time
management system as instructed (contact HR and Payroll). Staff may utilize an Alternative Work

Site plan once they have been medically cleared or, when it applies, have followed the guidelines
set forth by the Centers for Disease Control and Prevention for when to end their isolation. A
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request to return to work activities must be written and only can be approved by the Executive
Director.

VIL Program Processes ~ Documentation remains critical to these practices; supervisors are to use
vigilance in approving all documentation.

A. Children in Custody ~ Educational Needs
Athens County Children Services (ACCS) recognizes that schools are fundamental to child
development and well-being. Schools provide our children with academic instruction, social and
emotional skills, structure, reliable nutrition, and opportunities for physical activity, among other
benefits. These procedures are set in place to assist ACCS staff, foster, kinship, adoptive and birth
families in planning and consideration for how to meet the educational needs of children in
custody during this public health emergency.
ACCS staff are to consult with the child’s caregivers and parents (if applicable) to discuss the
child’s needs and make recommendations for the child’s educational plan. ACCS staff are to utilize
the questions below when considering what education plan will best meet the child’s educational
needs. Every child and family situation is unique and Athens County Children Services maintains
the final decision on what educational plan will best meet the child’s needs.
Questions for ACCS staff to discuss with caregivers and parents when considering how to meet a
child’s educational needs during a public health emergency include:
1. Is the child immunocompromised, or do they have any underlying health concerns such as

immunosuppression, diabetes, or chronic heart or lung disease that put them at risk of severe
illness?

2. Do the caregiver or any members of the caregiver’s household have an increased risk for
severe illness? (This may include older adults or those with underlying health conditions.)

3. Are parents or any member of their household at increased risk for severe illness? (This may
include older adults or those with underlying health conditions.)

4. Isthere an active outbreak in the community? What's the rate of infection transmission? (ACCS
staff should utilize the Ohio Public Health Advisory System ratings when discussing this
question with caregivers and parents.)

5. Do ACCS staff, child’s caregivers and parents feel comfortable with the school’s plans to reduce
risks? (ACCS staff should discuss and take into consideration any concerns that the caregivers
or parents have regarding the school's plans for in-person instruction or distance learning.)

¢ Does the school have adequate facilities and staff to create a healthy and safe environment?

¢ Does the school have protocols for face coverings, social distancing, sanitizing, ventilation,
and keeping group sizes small?

e Does the school have a plan for when a student or staff member tests positive for COVID-
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19?

o Ifdistance learning is being considered what is the caregiver’s comfort level in providing
support to the child to ensure that they are having their academic needs met by distance
learning?

o Ifdistance learning is being considered are there any technology needs or internet
connectivity issues? Does the school have a plan to address these needs?

6. What are the child’s academic needs?

o Does the child do well with self-regulation and the focus required for distance learning, or
do they need the structure and additional support of in-person classes?

e Ifthe child has special needs such as an IEP or a 504 plan, do they receiveclassroom
support services that they can’t access from home?

7. Are there any mental health or social-emotional wellbeing considerations that need to be
considered for the child?

Staff are to conduct a review a child’s mental health needs with the caregivers and parents. A plan
is to be created to address the child’s social-emotional wellbeing if distance learning will be used
to meet the child’s educational needs.

The assigned caseworker will utilize the recommendations above to communicate with the child’s
parents and caregivers to determine if any issues would require the need for an alternative
educational plan. If the recommendations above indicate that the child’s needs may best be met in
an alternative educational setting the caseworker must discuss this with their supervisor and
document the approved plan in a SACWIS activity log. All alternative education plans will be
reviewed at the end of each nine weeks grading period to determine if the alternative education
plan continues to meet the child’s needs and be in their best interests. Any changes made to the
plan must be reviewed by the child’s caseworker, their supervisor, caregivers, and parents (if
applicable). Changes are to be documented in a SACWIS activity logs.

The child’s individual needs will always be considered. When there are disagreements between
biological families and foster families, ACCS will make child-centered decisions which are based in
the child’s best interests.

VIIL Children in Custody - Visitation Needs

In-person family visitation is to use a blended, modified schedule; which includes in-person,
community-based, and virtual venues. Families with children in substitute care shall be offered a
blended form of visitation as it best meets their individual needs.

¢ Individual family cases will be reviewed by the assigned caseworker and supervisor utilizing ACCS
guidelines for in-person family visitation and a recommendation will be made to the Family
Support Unit Supervisor regarding a family visitation plan.
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ACCS staff shall utilize safety guidance from ACCS Facilities Manager, the CDC, Ohio Department of
Health, Athens City-County Health Department and the Ohio Public Health Advisory System
ratings when discussing in-person visitation plans.

If the decision is to have in-person visitation, then:

Visitations that require closer supervision, monitoring, or have safety concerns will be held at the
visitation center until they can be safely moved to the family’s community.

The length and frequency of the parent child contact will be determined on a case-by-case basis.
Virtual visitation between parent, child and siblings will continue as an ongoing practice.

All approved in-person contact must follow CDC safety guidelines to ensure the health and safety
of our families, staff and community. Only approved staff, adults and children will be permitted to
attend in-person visitation in order to limit potential illness exposure.

Items brought into the visitation unit will be limited and prior approval will have to be attained by
the Family Support worker.

Cloth and surgical masks are available at the Family Support Unit for all persons attending
visitation.

All adults and children age 10 and older will be required to wear face coverings during the
visitation (any changes by the CDC, Ohio Health Department or the Governors Office will be
followed).

Family Support staff will provide additional PPE such as masks and gloves for visiting parents and
children if needed.

Health assessment checklist will be assessed by phone prior to visitation, and reviewed before
visitation shall begin for all participants. Screening questions to ask: Are you experiencing
the any of the following symptoms? Cough, shortness of breath or a difficulty in breathing,
fever, chills, muscle pain, sore throat, and loss of taste or smell? Have you been in contact
with someone known or presumed to have COVID-19 within the past fourteen (14) days?

Staff will administer screening of temperatures (the wall mount no-touch thermometer may be
used in substitution of the no-touch handheld device) and screening questions of all
participants prior to in-person visitation. No-touch thermometers are available in the Family Support
unit andwill be bro1 1t to each visit occurring off grounds to complete temperature screen. Family
Support staff will follow directions on the instructional guides. The in-person visit cannot occur if an
individual is at or above 100.4 degrees Fahrenheit.

Family Support staff will strictly follow Séction IV Guidelines on how to clean and disinfect prior to
and following a visitation to maintain a clean healthy environment.

While virtual visits are a good supplement to in-person visits, they cannot and do not replace what
occurs during an in-person visit. In-person visits foster and facilitate the continuous parent and child
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attachment process. Nothing can replace the physical presence (even if six feet away) for a child. In-
person visitation allows parents to reassure and calm children especially during this time of COVID-
19.

The following questions are to help determine which children should be prioritized to have in-person
visits now; while considering the health issues of the children and adults. These questions enable staff
to have an informed discussion about the need for in-person visits.

1. Ask COVID-19 health questions of all parties who would be involved in the visit.
Yes, there is or likely is a person who has COVID-19 or recent exposure to COVID-19
- or, if any of the parties is currently sick with COVID19 symptoms, then the visit
must be virtual.

No, then consider in-person visits using the questions below.

2. Child has a health problem. Check with doctor if there is an elevated risk for COVID-19
complications.

3. Adult has a health problem that would cause complication for COVID-19.

4. Was the parent and child having successful in-person visits prior to the COVID-19 crisis.
5. Was the child close to reunification prior to the COVID-19 crisis.

6. Isthe child under the age of three (chronologically or developmentally)?

7. Have several virtual visits occurred, and the child and parent were not able to communicate or
relate to each other during the visit?

8. Any of the parties involved in the visits cannot access, learn how to access the technology, or is
unable to help the child use virtual technology?

9. Isthe child having severe reactions to virtual visits or new/increased behavior problems?
Consider that these reactions may be due to grief, loss or trauma. These types of reactions are
normal especially when there is a recent.change for the child. In-person visits should be tried
to determine if this will reduce the reactions.

10. For children over the age of three: Can the child follow social distancing rules during a visit?

11. The child’s caregiving parent is refusing in-person and/or virtual visits,

Talk to the caregiver about their fears and concerns and try to address the issue(s). Provide current
information on COVID-19 from public health authorities. Discuss the impact of having no visits
regarding the child including possibility of the child having increased negative reactions or behaviors.
Try a phase-in approach. Have a joint meeting with birth parent and caregiver to develop
compromises and ways to decrease the chance of virus transmission. Staff will use the Family Support
Information Form on the following page:
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Procedure Continued:

IX Field Health, Safety, and Quality Standards

While operating on an essential staffing model Athens County Children Services continues best
practice standards to the greatest extent possible utilizing prudent safety precautions to prevent the
spread of COVID-19. Our child protection responsibilities include responding to reports of
maltreatment to our most vulnerable citizens. With those responsibilities also come required
mandates for the safety and well-being of children. We continue to accept reports and provide
response in the community. With advice and guidance from the court we work to maintain
compliance with court involved cases to the greatest extent possible under the present circumstances.
ACCS will collaborate with local service providers to monitor options and work to reduce barriers and
restrictions for our children and families.

We operate as per guidelines provided by the Ohio Department of Job and Family Services. Our staff
carry their ACCS ID as they work in the field or agency. We will continue to be available to the public
and accept reports of maltreatment. ACCS considers non-business-hour protocols for daily operations
as necessary (e.g. on-call).

Safety is paramount in considering case-by-case options by assessment and investigation. ACCS
prioritizes mandated initiation and assessment of safety activities (e.g. 24/72-hour contacts, 5-day
contacts, safety assessment requirements) regardless of screened-in pathway. ACCS prioritizes the
monitoring of in-home and out-of-home safety plans to ensure child safety.

Consideration for alternative in-person contacts within the 45-60-day assessment/investigation
mandates as appropriate including, but not limited to:

¢ Increased phone/FaceTime/other videoconference options for contacts and communication for
collateral and other follow-up interviews/contacts with other involved adults and children in the
home

e Additional assessment questions and dialogue with other involved household members

The Family Violence Investigator works from both ACCS and the Sheriff’s Office on West Washington
Street. Our Intake Supervisor will secure the Investigator’s assistance as staff need.

Workers will wear face coverings in the field. ACCS ensures workers have access to disposable masks
of different options to meet the needs of workers, children, and families. (For example- masks with
mouth windows can eliminate barriers for those hearing-impaired individuals.)

Workers will coordinate contacts and visits. Workers will share responsibilities to prevent multiple
staff making physical contact with families. Families may be asked to limit the number offamily
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members present at home contact/visits. Families will be accessed prior to making in-person
home contact/visits, using COVID-19 screening tools.

Home Studies/Assessments: conduct as much information gathering as possible via phone/email
(after or before initial walk-through of home).

Drug Screens: Screening/testing will continue as required/requested through the court. If someone
appears impaired during a visit testing will continue as usual. Screens/tests will continue to be
placed in the secure box within the screener’s office. Intake Supervisor will be notified via text when
tests are dropped off to ensure proper logging and mailing. Instant screens are still used only in
identifying potential START families.

¢ Toavoid contammatlon from drug screens- Forensic Fluid offers instruction at_

Dlstancmg-vz pdf

Background checks- Staff will email Intake Screeners for an ACCURINT report.

Foster Parent Training/Certification/Re-Certification: For foster parents whose certificates are about
to lapse, each agency may want to consider their good cause policy (5101:2-5-13) regarding foster
caregivers’ failure to complete the required training hours. The policy must include what constitutes a
good cause, including a documented illness, critical emergencies, and lack of accessible training
programs. The policy also must include procedures for developing a scheduled corrective action plan.
If the foster caregiver complies with the policy, ODJFS may renew the certificate. If agencies have
questions about their policies or regarding a specific situation, they should contact their foster care
licensing specialist.

X Individualized Case Planning and Working with Families

Considerations for reducing face-to-face contacts and conducting alternative contacts will occur on a
on a case-by-case basis and will be documented in SACWIS.

Contact with families will be approved by unit supervisors. Supervisors will consider immediate need
and safety in making decisions. Decisions and activities should be prioritized based on an assessment
and routine re-assessment of safety and risk. This includes consideration for age, vulnerability, and
location when making case-specific determinations. Supervisors will prioritize monthly contact
requirements for children and adults with open cases.

A. In-Home Cases:

e Prioritize child and adult visits (and increase virtual connections as able) for open voluntary
cases and court ordered protective supervision (COPS) cases with more immediate safety
and risk concerns, in which the children are in the home of theperpetrators
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and adult subjects (e.g. active safety plans, high-risk openings, court-ordered and newly
reunified cases).

o Other open in-home cases may require fewer monthly face-to-face contacts and/or more
phone/FaceTime contact instead (e.g. temporary custody to kin with COPS order, other open
voluntary cases offering non-safety-related preventive services)

B. Custody with ACCS (e.s. tempora nd permanent custod

o Prioritize visits with children and adults on trial home visits during the reunification activities.

o Prioritize kinship placement homes in which caregivers may need more support and guidance
from caseworkers. Staff will continue to prioritize kinship related programming in the areas of
ongoing stabilization and caregiving funding.

o Prioritize contacts-with paid placement settings (e.g. agency foster homes, network foster
homes, group homes, residential facilities} may require reduced visits (children and adults)
when the child is assessed to be safe in the paid placement setting.

« Consider age, vulnerability, and location when making case-specific determinations for
ongoing case activity reductions and/or alternatives (document the justifications for those
decisions in the SACWIS activity logs).

o Consider collaborative planning and ways to conduct necessary visits (e.g. designate one
caseworker to visit all children in a given group home or residential facility).

» Continue to follow Interstate Compact on the Placement of Children monitoring requirements
for children placed out of state. This includes the monitoring/visitation responsibilities
required by the authorities in the state receiving placement of the child.

Case plans will continue to be developed with families based on their individual need and concerns.
COVID-19 language will be implemented all in case plans to specifically outline the agreement for
contact with the family and precautions discussed. Consideration of barriers and flexibility will be a
part of individualizing the case plan specific to COVID-19. Staff can use the COVID-19 Waiver Form
as atool.

COVID-19 Waiver Form on following page:
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Athens County Children Services
COVID-19 Waiver Form

I acknowledge the contagious nature of the Coronavirus/COVID-19 and that the CDC and the Ohio
Department of Health authorities still recommend practicing social distancing and mask mandate. I
further acknowledge that Athens County Children Services has put in place preventable measures to
reduce the spread of COVID-19. I further acknowledge that Athens County Children Services cannot
guarantee that I will not become infected with COVID-19. I understand that the risk of becoming
exposed to and/or infected by the COVID-19 may result from the actions, omissions, or negligence of
myself and others, including but not limited to, Athens County Children Services staff, other clients
and their families.

o Ihave not traveled outside the State of Ohio within the last 14 days.

e Ido notbelieve | have been exposed to someone with suspected and/or confirmed case of COVID-
19.

¢ lam following CDC guidelines as much as possible and limiting my exposure to the COVID-19.

I hereby release and agree to hold Athens County Children Services harmless from, and waive on
behalf of myself, my children, and any other representatives and any all causes of costs, expenses and
compensation for loss to myself that may be caused by any act, or failure to act of Athens County
Children Services, or that may otherwise arise in any way in connection with any services received
from Athens County Children Services. I understand that this release discharges Athens County
Children Services from any liability or claim that I, my children, or any personal representative may
have against Athens County Children Services with respect to any illness, medical treatments, death,
that may arise from, or in connection to any services received from Athens County Children Services.
This liability waiver and release extends to Athens County Children Services management and staff.

Signature Date
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Procedure Continued:

Families may review the COVID-19 inventory with the caseworker at each visit. By adding this to the
case plan it will help workers be able to have more consistent contact. Families may want to rely on
COVID-19 to avoid contact with caseworker. This also outlines what the family feels comfortable with
and what they have agreed to, so caseworkers are not intrusive, but alse allowing our mandated work
and outlining ACCS expectations of our work with the family.

Medical/Health Requirements (e.g., the five-day medical screen): Caseworkers will gather as much
health history as possible via interviews with parents, children, and others. Children exhibiting
medical health concerns will be seen by a medical professional prior to placement.

Medical facilities, like Nationwide Children’s Hospital, or other specialty facilities may have
requirements that only allow one person to accompany children during the appointment. ACCS will
determine the person who wiil accompany the infant/child in custody. Arrangements may be made
for the caregiver to participate virtually or call the bio parents to allow them to participate in the
appointment, as arranged and appropriate. Caseworkers will work with the courts to ensure all
changes are reflected in case plans so that parents are expected to participate in appointments to the
extent allowed by providers, including through the use of technology. The agency will not provide
transportation for the parents to appointments where they will not be allowed into the appointment
because of provider policies.

Visitation plans will be outlined in case plans and will allow for accommodations if face-to-face
contact cannot occur. Specific language can be added if additional measures are put into place to
ensure safety with face-to-face contact, such as wearing masks, scrubs, etc.

When to do in-person visits vs. virtual prioritizing: This is specific to face-to-face contact NQT family
visitation.

o All staff shall make regular contact with families as required by state and federal mandates. When
engaging with families the Inventory for COVID-19 Form is a tool that can be used but is not
required. Questions will be asked in efforts to assess health and safety for the family and worker.

o Clients may be asked to sign a waiver allowing continued, in-person contact.

e The Inventory For COVID-19 Form is a too] that can be reviewed with clients at initial contact and
all subsequent face-to-face contacts. Staff can discuss with family their comfort levels and
concerns about in person contact and make accommodations if possible and provided the worker
is able to adequately assess and observe all safety considerations in the environment, basic needs
of child, child vulnerability, and adult/caregiver protective capacities. If an agreement cannot be
made with the client for staff to assess and evaluate as mandated, then possible court filing for
access may need to be considered. The Caseworker will document inventory and waiver
conversations in activity logs. Inventory For COVID-19 Form on following page:
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Athens Cdunty Children Services
Inventory For COVID-19 Form

A weak immune system can put you at a greater risk for cdntractingkCOVID-'19,' pleas'e select health

issues that apply:

—_Diabetes " ___Cancer Treatment - ___HeartDisease
__Thyroid Disease __Endocrine Disorder " __ Asthma
__HighBlood Pressure ~ __ Hepatitis - __Epilepsy
__Other )

Please disclose any indication of having been exposed to COVID-19, or whether you have experienced
any signs or symptoms associated with the COVID-19 virus.

1. Have you tested positive for COVID- ' Yes No

2. Have you tested for COVID-19 and are awaiting results Yes No

3. Have you been in contact with someone who has test positivefor COVID-19  Yes No

4. Have you traveled outside of the State of Ohio in the past 14 days Yes No

Please select the signs or symptoms that you are currently experiencing or have experienced within
the last 14 days.

__Fever ~ __DryCough __SoreThroat,

__Loss of Smell/Taste ~ __Shortness of Breath - __RunnyNose

I fully understand and acknowledge the above information risk and cautions regarding a
compromised immune system and have disclosed any symptoms or complications to the best of my
ability. By signing this document, I acknowledge that my answers are true and accurate,

Signature , Date
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Procedure Continued:

All meetings shall continue virtually and/or by phone. When it is determined for staff to physically
return to the agency, all meetings shall continue in virtual and/or electronic form to ensure all parties
can participate safely. Virtual meetings have been productive. Families have been able to participate
regularly. Assigned Caseworkers and facilitators will continue to assist families prior to the meetings
to ensure they have the technology and guidance to use the formats. Staff will present in professional
manner. Virtual meeting etiquette will be explored by program staff and training will be provided.

Residential Facility Protocols for Visits: Some residential centers are already limiting visitors and
offering telecommunication options. For example, one facility has communicated that they are taking
extra precautions for caseworker visits and requiring all visits to be scheduled in advance. This
includes that caseworkers will have their temperature taken when they arrive and asked if they have
recent symptoms related to COVID-19 (cough, shortness of breath, etc.) or have traveled out of
country recently. Caseworkers will have a designated room to conduct visits.

Adoption Protocols: For the most part adoption staff are limited to working with birth parents in the
“Goodbye” or “Transition” visit. These visits are planned on an individualized basis by assessing if the
visit is in the child’s best interest and what they would look like. In the event that the visit needs to
occur, in most cases, it would be most beneficial to be an in-person visit. The Inventory For COVID-19
Form can be used as part of this process, with planning to include precautions. A virtual visit could be
an alternative, but not recommended. It is paramount that a goodbye visit occurs in-person for the
mental health and well-being of the parent and the child.

Quality Assurance Protocols: Quality Assurance staff will continue to assist caseworkers with making
contact by phone and documenting that contact in SACWIS.

¢ SARs will be filed as quickly as possible and sent to the Courthouse. SARs on voluntary cases they
will be processed in SACWIS and Traverse and mailed out as appropriate.

¢ Ninety-day reviews and other case review paperwork will get processed as usual. Workers will be
notified that the paperwork has been processed.

e Participating in meetings. QA Staff can call people from remote locations to allow participation in
meetings. QA Staff continues to use TEAMS and ZOOM formats. Sometimes internet connectivity
creates barriers. In those cases, participants can join via phone.

e QA Staff forwards SAR paperwork to legal to be filed. If legal is unable to get the papr  ‘ork filed,
we will follow advice from our assigned TAS (ODJFS technical assistance) and file paperwork
without required signatures as long as we document why signatures were not captured.

e Asalways, documentation is critical to these practice guidelines. Unit Supervisors will use
vigilance in approving activity logs and documentation.

XL Alternative Work Site Planning
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Supervisors will review individual Alternative Worksite Plans with staff to assess needs of staff, their
family, internet connectivity issues, and overall workflow productivity. Supervisors will discuss the
Family First Coronavirus Response Act, Public Health Emergency: Responsible Path Forward Protocol
Covid-19- ACCS Child Protective Services Practice Guidelines with staff in conjunction with review of
Alternative Worksite Plan. Each staff will develop a new long-term Alternative Worksite Plan.
Supervisors will allow staff the ability to work flexible schedules (ie. work early mornings, late
afternoons to allow time to assist children with schoo), if needed). ACCS will allow teams the ability to
job share (i.e. if someone is unable to find full time childcare, provide opportunity for job sharing with
another staff to complete home visits, paperwork and other assignments.)

Building Protocols During the Public Health Emergency

Responsible usage of ACCS buildings is essential for the health and safety of staff, clients and the
community at large. Protocols for each building will be continually reviewed by the management
team. As per all polices, national, state and local laws or guidelines will be administered. The
https://coronavirus.ohio.gov/wps/portal/gov/covid-19/home website will be monitored closely regarding
multiple aspects of ACCS’ operations. The Covid-19 Dashboard, Ohio Public Health Advisory System
and Covid-19 Signage are just some of the information that is monitored.

A. Building 6 and 8 Protocol

Building 6 and Building 8 are unique from other buildings because they do not house many staff
and do not generally have business conducted by staff outside of the facilities team.

Staff entering Building 6 (Storage Building) will note if the building is occupied. Are

staff members’ cars parked in front of the doors? Are the doors open? If it is not apparent
someone is working in the building; staff will announce arrival upon opening the

doors. If no other staff are present, proceed without wearing a covering. If

someone acknowledges announcement, staff must use face covering, If staff are

working in the storage building without a face covering and someone announces arrival,
acknowledge and use face covering. It is essential to maintain a 6-foot

minimum separation between staff. Signage stating “Announce arrival,

face coverings required for more than 1 person” is placed on the door to the storage building:

Building 8 (Facilities Building)
e Before arriving at the facilities building, staff will call a facilities staff member to let them

know the need to conduct business in the facilities building.

e Upon arriving at the facilities building, staff shall ring the doorbell to the laundry room and
wait for someone to open the door. If no one answers the door, with appropriate face covering
being used, enter the laundry room and announce arrival to allow any present staffthe
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opportunity to use their face covering. If the garage door is open, staff may enter the
building there. Staff will not come through the doors leading into the shop/break area
without knocking first and waiting to be acknowledged. If there is no acknowledgement,
staff will open the door(s} and announce their arrival before entering.

Signage referencing the proper use of the doorbell will be posted for staff to observe.

Signage will be posted at the interior door so staff entering from the garage will know to
knock and wait for maintenance staff to acknowledge their presence.

B. Building 10 Protocol

The current electronic door lock system is to be used to limit access to the lobby in building10.
This allows invited guests to enter the lobby once they have been cleared via the health
screening. As Building 10 is typically the first place the public comes to when entering the
campus, an intercom system shall be installed both outside of the entrance to building

10 (similar to building 22} and in the lobby of building 10. This will allow for clerical staff to
communicate with the public and invited guests. This will also enable them to direct
individuals who may need assistance to other buildings without the need for them to enter the
building 10 lobby.

Signs with the health screening questions/masks requirements will be placed in the parking
lot area as well as on the doors of building 10.

A single use mask dispenser, signage indicating social distancing requirements, and a masks
are required on campus sign be placed near the entrances to building 10.

Signage in the parking areas include instructions for those who have an appointment to remain
in their car and notify the staff person with whom they are meeting of their arrival. The staff
member who invited the guest will then complete the health screening/temperature check
with the guest prior to allowing them to enter the lobby area. Those guests who are exhibiting
symptoms or report exposure will be asked to re-schedule their appointment and will not be
permitted to enter. All invited guests must wear a mask while on agency property.

Individuals who do not have an appointment but present at the entrance to building 10,
health screening questions be asked by the clerical staff person via the intercom system prior
to allowing a non-invited guest into the lobby. All guests must wear a mask and have their
temperature taken via the wall mounted thermometer (or staff member) upon admission to
the building’s lobby.

- Jys are to be removed from the lobby of building 10. The 1 r will consider usingthesn ™
child’s table/chairs in the area to reduce the amount of cleaning that is needed. Single use
crayons/coloring pages, child friendly TV programming showing on the lobby TV and/or
caseworkers has toys available in their office that can be sanitized after use as analternative.

On-site office work in building 10 will include a phase-in approach to limit the number of
employees present at a single location at any given time.



DocuSign Envelo  D: EYADCCO00-6F78-4075-88BA-BEFDB143BABD

oV Public Health Emergency:

~ Responsible Path Forward Protocol
Athe..s County Pty 73

w53+ Children Services Personnel Policy Manual

 The total building occupancy will be 12 individuals (4 staff upper level, 8 staff lower level) at
any given time (including interns, staff, other invited guests).

o The current Building 10 Staff Outlook calendar shall continue to be used by Supervisorsto
document their teams staffing plans.

o AWS plans should also be used to reflect individual staff needs.

» Information on how to view the Building 10 Staff Outlook calendar will be provided to building
10 staff to allow them to make an informed request of their supervisor for office time.

« Shared office workspaces (reception area and school outreach offices) are to be staffed
at the limited capacity of one staff person per workspace at a time. Supervisors shall
implement a rotating AWS schedule for office time of those in shared office

e Supervisors shall consult with management and the Facilities Manager to _
consider installing removable barriers (Plexiglas, shower curtains, etc.) in the receptionist area
to discourage staff congregating in the receptionist area.

The following areas where staff/guests could be at higher risk of spreading infection: lobby, copy
rooms, mail room, water cooler areas, kitchen areas, break and conference rooms, and bathrooms.

e Occupancy signage will be installed in those areas to remind staff of the occupancy limits. Signs
will also instruct staff that they are not to congregate in common areas.

» Staffare responsible for wiping down common areas after their use (i.e.meeting
rooms, bathrooms, water cooler, microwave, refrigerator, etc.). Facilities will ensure that
cleaning supplies are available in each common area for staff use.

o Staff are not to congregating in the kitchen areas.

« Staff are to eat their lunches in their offices and will need to use their own personal eating
utensils.

Staff in building 10 are to be responsible in sanitizing their own workspaces on a regular basis.
Facilities will ensure that cleaning materials are available for staff use.

Staff shall continue to enter the building at the upper level and ensure the alarm is turned off prior
to proceeding into the lower level when arriving in the outside of normal business hours or on a
weekend. If staff are in the office out of normal business hours, they must sign in upstairs on the
log in the foyer of the building near the alarm.

C. Building 14 Protocol

ACCS Building 14 has two levels. The upstairs has a front entrance for public and a side entrance for
the staff'to use. There are 15 rooms (8 occupied offices, an empty office, a front lobby, a break room,
fingerprint room and a fax/meeting/supply room plus two bathrooms. Personal Protective Equipment
will be at entryways, this will include a no-touch thermometer, gloves, disposable masks, sanitizer and
screening questions. Covid-19 signage to be used throughout the building.
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o The occupancy for the upstairs is 3. While continuing with the AWS plans, the supervisor will
determine if staff alternate days or if they work every other week on campus.

» Screeners can continue to work remotely.

The lower level has two entrances in the rear of the building. There is a larger training room, an
interview room, an observation room, a bathroom and a secured file room, a storage room AKA Blue
room, a janitor closet and a walk- through kitchen area. Personal Protective Equipment will be at

entryways, this will include a no-touch thermometer, gloves, disposable masks, sanitizer and screening
questions.

Interview Room Protocols

 Masks are to be worn by all parties as required by local rule.

» Use awall mount no-touch thermometer by the entry door for screening purposes.

o Staffare to bring public in for an interview through the back door, one person at a time.
« Social distancing still needs to take place in the interview room.

» Staff are responsible for cleaning tabletops, chairs, doorknobs (ect.), before and after use.
Blue Room Protocols

o Staff will need to continue to enter through the top level of the building to deactivate the alarm
system.

e One staff member at a time in the room and follow the facial coverings expectations.

» This room is not to be accessed while interviews are in progress to avoid accidental face-to -
face contact.

» Staffare responsible for cleaning and sanitizing after use.
Training Room Protocols
o Staffare responsible for cleaning tabletops, chairs, doorknobs {ect.), before and after use.

o Use a wall mount no-touch thermometer by the entry door for screening purposes.

D. Building 18 Protocol
The following guidelines are to help maintain a safe and healthy environment in building 18.

o All agency buildings are to use State of Ohio COVID-19 signage at each entry door (unless
permission is provided by management to alter). Standardizing signage will be helpful in
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many ways including readability, consistency and accuracy of information. Occupancy
signage is to be used as well.

A touchless wall hanging thermometer shall be used in the upper level entry way for health
screening purposes. Along with the touchless thermometer will be a screening sign asking
about COVID-19 systems.

A screening acknowledgement form will be in this location so that the general public
acknowledges the health screen.

Screening stickers will be located at the Administrative Assistance desk so that
individualsthat pass the screening will be provided an approved sticker to wear while on

General cleaning supplies will continue to be held in the janitorial closet in the upper level
closet. Disposable masks and some COVID-19 cleaning supplies are to be at the
Administrative Assistance desk for the general public use.

Occhpancy

Upper level Max Occupancy 4

Upper level Common Area Max Occupancy 2
Lower level Max Occupancy 4

Lower level Common Area Max Occupancy 2
Lower level Conference Room Max Occupancy 3

Total Building Max Occupancy 8 (With 10 individual Max for State of Ohio gatherings the 8-
person maximum provides flexibility if a couple people unexpectedlyarrive)

Offices shall be a one-person limijt, if another individual(s} enters an office they must wear
a mask.

The Request-for-Funds office is unique, with additional traffic within the office, it is
essential to wear a mask in this office if you are not alone.

Building 22 Protocol

Essential Functions

Visits for children and families

Some phone calls

Use of computer due to internet connectivity issues or absences of a Surface Pro
Docking the Surface Pro to the network for updating

Use of printers
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¢ Maintaining certain files both electronic and paper form
¢ Distribution of office and other supplies

¢ Individualized training with new staff

These guidelines are to allow the building to function now and in the future as the global
workforce moves towards remote and alternative work sites.

Signage

Signage regarding wearing a face mask and social distancing that the State of Ohio has developed,
and the Operation Workgroup has reviewed will be placed on all outside doors so that the sign is
facing outward. These signs should also be posted on the clerical window in the building for all
visitors to read.

A sign that reads “If you do not have an appointment or scheduled visit piease wait in your car and
call our agency at 740-592-3061 and state your need” shall be placed on the guest entrance to
building 22.

A sign is to be on the upper staff entrance door that reads “Entrance for Upper Staff Only Unless
building is Armed or Inclement Weather”. This reduces the amount of traffic in the upper section of
building: :

Reserved Parking Spaces

The agency will place two signs for parking in the front of building 22. The signs should be next to
the child drop off sign. The signs should read “Building 22 Spot 1" and “Building 22 Spot 2”. These
spots function for visitors for staff and for those who arrive and do not have a scheduled reason
for being at the agency. This allows them to call from their vehicle and speak with whom they need
to for further direction.

Function and Occupancy of Work Areas
Upper Level:

The upper level staff area’s max occupancy
is 3. Kitchenette area max occupancy is 1.
Conference room max occupancy is 1.

Lobby max occupancy is 1.

The Family Support Supervisor is monitoring the scheduling of staff in the upper staff area, so the
max limit is not exceeded.
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The supervisor on the upper level of 22 should utilize their office as they deem necessary given
the essential functions of their job duties. Since the supervisor has an office that has a door, they .
should, based on the needs of staff, determine when they are at the agency and when they are at
an alternative work site. The supervisor will consider the maximum capacity of the lower level

and the building as a whole when determining if they should be at the agency or their alternative
work site.

Lower Level:

Max occupancy is 8.

Main conference room max occupancy is 2.
Kitchenette area max occupancy is 1

Glass conference room max occupancy is 1
Office max occupancy is 1.

On-site office work in building 22 will include a phase-in approach to limit the number of
employees present at a single location at any given time.

The following are areas where staff/guests could be at higher risk of spreading infection: lobby,
copy rooms, mail room, water cooler areas, kitchen areas, break and conference rooms, and
bathrooms.

« Occupancy signage will be installed in those areas to remind staff of the occupancy limits. Signs
will also instruct staff that they are not to congregate in common areas.

» Staff are responsible for wiping down common areas after their use (i.e. meeting

rooms, bathrooms, water cooler, microwave, refrigerator, etc.). Facilities will ensure that cleaning
supplies are available in each common area for staff use.

» Staff are not to congregating in the kitchen areas.

« Staff are to eat their lunches at théir workspace and will need to use their own personal eating

utensils.

Staff in building 22 are to be responsible in sanitizing their own workspaces on a regular basis.
Facilities will ensure that cleaning materials are available for staff use.

Staff shall continue to enter the building at the upper level and ensure the alarm is turned off prior
to proceeding into the lower level when arriving in the outside of normal business hours or on a
weekend. If staff are in the office out of normal business hours, they must sign inups rson the
log in the foyer of the building near the alarm.

On-site office work in building 22 will include a phase-in approach to limit the number of
employees present at a single location at any given time. The Family Services Ongoing Supervisors
will determine the phase-in approach schedule.
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An outlook calendar will be created in order to track the rotation and for staff reference.
Information on how to view the Building 22 Staff Outlook calendar will be provided to Building 22
staff to allow.them to make an informed request of their supervisor for office time. AWS plans
should also be used to reflect individual staff needs. If it is not staff's rotation week and they need
to be at the office for any reason lasting longer than 15 minutes, then approval from the
supervisor will be needed. '

Since the lower level supervisors have an office that has a door, they-should, based on the needs of
staff, determine when they are at the agency and when they are at an alternative work site. The
supervisors will consider the maximum capacity of the lower level and the building as a whole
when determining if they should be at the agency or their alternative work site. The Lower Level
Clerical worker will remain in their respective area at this time and be available daily. Thus, the
lower level must take their presences into account when determining a rotation for the lower
level. The Transportation worker will not be on the A and B rotation due to the nature of their job
duties and functions. Thus, the lower level Supervisors must take their staff presences into
account when determining a rotation for the lower level. Supervisors may need to meet with new
staff in person to assist in learning tasks and processes. Supervisor will schedule and coordinate
with other building supervisors and caseworkers scheduled in the office.
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Personal Protective Equipment (PPE)}

Upper Level:

PPE will be stationed by the mailbox area

Lower Level:

Adjusted Cleaning Patterns

XIIL SEORTC Plan for all in-person trainings:

The Southeast Ohio Regional Training Center is planning to re-open to-some limited training activities.
The following precautions will be followed for all on-site trainings at the SEORTC until further notice
to help prevent the spread of COVID-19:

Trainers and attendees will be sent a copy of the SEORTC Visitor Protocol in advance of their
scheduled workshop.

Participants will be reminded of the information regarding restrooms, lunch breaks, etc. at the
beginning of the workshop. _

No more than 9 participants, 1 trainer, and 1 RTC staff will be in the building during active training
hours.

Staff, trainers, and participants will wear a face covering in the training center in common areas
(except for when outside and social-distancing is observed) unless a medical accommodation is
necessary. If a participant has a medical accommodation and cannot wear a face covering in
common areas, a physician’s note will be required. Participants are asked to bring their own face
coverings to the training center, however, if someone does not have one, a disposable mask will be
provided for them.

If seated behind a plastic sneeze guard and socially-distanced from other attendees, participants
will be permitted to remove their face covering at their seat during the training. When out of your
seat in the training room or in a common area, a face covering MUST be worn.

The trainer will have an option to train behind a plexiglass shield and plastic barriers so that no
mask is required during training (as long as the trainer stays behind the plexiglass area).

Seating is restricted to one participant per table (unless a two-parent foster couple) with a
minimum of 6 feet distance between participants. )

The RTC will provide sanitizing wipes, gloves, and hand sanitizer at all trainings for the use of staff,
participants, and trainers during the day. All participants and trainers will be encouraged to
sanitize their areas often during the day.

There will be no sharing of office supplies between participants (i.e. pens, markers, pencils,
handouts, etc...). Participants are asked to bring their own writing utensils. If you are unable to do
so, one will be provided for you and should be taken with you at the end of the day.

Anyone showing visible signs of illness (i.e. coughing, runny nose/congestion, etc...) will NOT be
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permitted to attend a workshop. If it is suspected that a participant is ill, their temperature may be
taken to determine whether they can stay at the training.

o Ifthere are small group activities, participants are required to stay 6 feet apart; no small group
activities that would require participants to move their chairs to be closer to ocne another are
permitted.

» Participants will be asked to bring their own laptops/devices if their workshop requires it (i.e.
SACWIS labs, etc...). Handouts will be provided to participants or accessed electronically.

¢ Trainers and participants must take all items with them at the end of the day (even for a multi-day
training) to ensure that proper sanitization of the area can occur.

¢ Signage will remind visitors of distancing and hygiene expectations.

¢ Attendance sheets will be completed by staff, not participants.

» Markers - the trainer will be able to use markers for flip charting (stands and markers will be
sanitized before and after training). Trainees should not use markers.

e No coffee or snacks will be provided during the training. Participants will NOT be permitted to use
the refrigerator, microwave, or toaster oven. The vending machines will be available for
participants to use and will be sanitized regularly. Participants are encouraged to bring their own
beverages to the training.

* The doors to the training room will remain open during the day to provide for additional airflow

and to reduce contact with door handles.

Staff will sanitize all classroom surfaces before and after each training.

Staff will sanitize restroom surfaces after each break and after lunch.

Deep cleaning by contracted professionals will occur on a weekly basis.

The office side of the building is restricted to staff use only. The doors to this side of the building

will remain closed during the day.

[V.COVID - 19 Signage Protocols

One of the main aspects of Athens County Children Services Responsible Pathway Forward is about
protecting the health and well-being of Athens County Children Services’ employees, clients, and
collaborating to support community efforts in controlling the spread of the COVID-19. Thus, Athens
County Children Services uses COVID-19 signage to first protect your health, second to help educate
one another, and third, assist in community COVID-19 spread efforts. Signage that is NOT uniform
andis very extensive may lead individuals to ignore the health precautions. Thus, Athens County
ChildrenServices is to use State of Ohio signage. Below is the protocol for the use of COVID-19 signage.

F. Athens County Children Services is to us the State of Ohio signage
fromwww.coronavirus.ohio.gov

e Signage is easily readable

e Signhage is consistent
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G. Athens County Children Services is to place signs for ALL individuals to view while entering
abuilding and campus.

» Signs are placed on every entry door {laminated and on the inside of the door for
weatherpurposes)
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* A-Frameé signs are placed outdoors to notify ALL individuals of the COVID-19 protocol.

H. Athens County Children Services is to place a visible phone number on each entry door for public
use.

I. Athens County Children Services is to use the follow signs: (Any updated sign material will be
based on www.coronavirus.ohio.gov information. _
e Social Distance - Place on ALL entry doors and building safety board(s).
¢ Protect Yourself - Place on ALL entry doors and building safety board(s).
e Maximum Building Capacity ~ Place on ALL entry doors of the building
e Facial Coverings - Place on ALL entry doors and outdoor A-Frame
e Symptoms ~ Place near each screening station
¢ Health Screening - Place near each screening station
¢ Maximum Building Level Capacity - Place in the room or area defined by the building groups

* Maximum Room Capacity - Place in the room or area defined by the building groups

COVID-19 Signage to be used are provided on the following pages



























DocuSign Envelope 1D: E1ADCC00-6F78-4075-88BA-BEFDB143BABD

\ q Public Health Er gency:
PN Responsible Path Forward Protocol
— (mm‘ Athens County Policy 7.28

Children Services Personnel Policy Manual

REFERENCES

Center For Disease Control and Prevention: https: //www.cdc.gov/

US Food & Drug Association: https://www.fda.gov/

US Department of Homeland Security: https://www.dhs.gov/
US Department of Health and Human Services: https://www.hhs.gov/

State of Ohio Office of the Governor: https://governor.ohjo.gov/wps/portal /gov/governor

Ohio Department of Job and Family Services: https://jfs.ohio.gov/

Ohio Department of Health: https://odh.ohio.gov/wps/portal /gov/odh/home

Ohio Department of Health Responsible Restart Guldelmes

2
Responsible Protocols Bulletin 04302020: https://businesshelp.ohio.gov/pdf/Responsbile-Protocols-
Bulletin-04302020.pdf

The Responsible Restart Ohio - General Office Environments guide:
https://businesshelp.ohio.gov/pdf/sector-goe-factsheet-05012020.pdf

Ohio Public Health Orders: https://coronavirus.ohio.gov/wps/portal/gov/cov’ * 19/resc ~~~2s/public-
health-orders/

Ohio Symptom Screening: https://coronavirus.ohio.gov/wps/wcm/connect/gov/6faZ237c5-c697-4907-
8277-

9689b8bazbc8/Guidance+for+Screening+Employees+05.01.20.pdf?MOD=A]PERES&CONVERT TO=url&
CACHEID=ROOTWORKSPACE.Z18 M1HGGIKONO]O00QQ9DDDDM3000-6fa237c5-c697-4907-8277-
9689b8ba2bc8-n88Htq3

ACCS Personnel Policy Manual
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Federal Symptom Screening tool: https://www.cdc.gov/coronavirus/2019-ncov/symptoms-

testing/symptoms.html

Federal Executive Office: https://www.whitehouse.gov/openingamerica/

COVID 19 ACCS Risk Assessment

ns[COVID 19/ACCS%2 0-%20COVID-

19%20Risk%20Assessment%20Guidelines.pdf?csf=1&web=1&e=IMnQObA

COVID 19 ACCS Practice Gu1delmes

Procedure Approved: 6/25/2020
Procedure Revised:

ACCS Personnel Policy Manual
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Law Enforcement
Memorandum of Understanding

Subject: Bassett House | Policy Number: 7.01
Issue Date: 5-19-10 Revision Date: (R, | Review Date:
-1 2f 2-9-21

Athens County Sheriff
Title and Signature: Rodney Smith, Sheriff 2‘* oed./) ,givf

Athens County Prosecutor C?Z,/GZ,, 9 M

Title and Signature: Keller Blackburn, County Prosecutor iy
7

Bassett House v
Title and Signature: Linda Rust, Program Director ML / Y= ‘/
Athens County Children’s Services v

Title and Signature: W. Otis Crockron, Jr., Interim Executive Director
Athens County Juvenile Court .
Title and Signature: Zach Saunders, Judge

PURPOSE:

. The Athens County Sheriff's Office will take part in a cooperative agreement between all
parties listed in this memorandum of understanding (MOU) as it pertains to procedure(s)
involving incidents occurring at or from Bassett House, Athens, Ohio. It is understood in
this MOU, that Bassett House will serve as the "In Loco Parentis" (In the Place of the
Parent) of all juveniles that sign an admissions contract to stay at Bassett House under
a voluntary or involuntary admission.

While the majority of incidents occurring at Bassett House are handled internally it is
understood there may be some incidents which necessitate the involvement of some or
all of the agencies described in this MOU. It is understood by this MOU that Bassett
House assumes responsibilities for contacting the agencies described in this MOU on a
need to know basis to advise them of the incident and to assist the agencies described
in this MOU in determining the course of action for that specific incident. This MOU is
solely and expressly for the purpose of understanding with Bassett House, Athens, Ohio
and does not apply to agencies or individuals not associated and described in this
MOU. The safety and well-being of the juvenile and the community shall be paramount
at all times.

DEFINITIONS:

Blue Slip: (Pink Slip)- Is a term used to reference an application for emergency
hospitalization for an individual who is mentally ill who appears to present with a

RESTRICTED LAW ENFORCEMENT DATA
This data is proprietary and will not be duplicated, disclosed, or discussed, without the written permigsion of this agency. Data
subject to this restriction is contained throughout this publication.
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. Juveniles that are Placed in Bassett House on a Voluntary Basis and Walk Away
Shall be handled in accordance with the following guidelines:

1.

If a juvenile walks away from Bassett House without permission, Bassett
House will attempt to stay with the juvenile and will contact the Athens County
Sheriff's Office and advise them of the incident. Bassett House along with the
Athens County Sheriff's Office will attempt to locate the juvenile;

If the juvenile is located by either Bassett House or the Sheriff's Office, the
juvenile will be asked to return to Bassett House. If the juvenile refuses to
return to Bassett House, Bassett House will then contact the parents of the
juvenile to see if the juvenile can return home or to another family member. If
the family or guardian agrees to pick the juvenile up, then the juvenile will go
back to Bassett House to be picked up by the parent or guardian;

If the juvenile still refuses to return to Bassett House or to the family or
guardian the deputy will advise the juvenile multiple times (two or more times)
to return to Bassett House or he/she will be subject to an arrest for Persistent
Disorderly Conduct;

If an arrest is made for Persistent Disorderly Conduct, the deputy wili call
Juvenile Intake who will attempt to secure a bed at the Juvenile Detention
Center. If a bed is secured, the deputy will make arrangements for
transporting the juvenile to the detention facility. The deputy will assume
responsibility for all court documents and the filing of charges, through Matrix,
with the Athens County Prosecutor’s Office. If the youth is out of county,
Bassett House will be charged for the days of detainment of the youth.
Bassett House will be responsible as the custodian if the youth is released
from detainment by the Court if the family and/or legal representatives from
the residential county does not pick up the youth;

The deputy will complete an incident report in our current report management
system and NIBRS validate as required. If a bed is unavailable or the
parent's/guardian refuses to pick the juvenile up, Bassett House will work with
Juvenile Intake and the Deputy to determine an appropriate course of action;
and

If the juvenile is an "out of county voluntary intake", the same procedure will
apply as to an in-county voluntary intake. The only additional agreement
would be in the event a parent or guardian is going to pick up the juvenile,
then the juvenile is to return to Bassett House and wait for the parent or
guardian to arrive.

Juveniles that are Placed in Bassett House by a Court Order and Walk Away

Shall be handled in accordance with the following guidelines:

1.

If the juvenile walks away from Bassett House without permission, Bassett
House will attempt to stay with the juvenile and will contact the Athens County
Sheriff's Office and advise them of the incident;

Bassett House, along with the Athens County Sheriff's Office, will attempt to
locate the juvenile. If the juvenile is located by either Bassett House or the
Sheriff's Office, the juvenile will be asked to return to Bassett House;

RESTRICTED LAW ENFORCEMENT DATA

This data Is proprietary and will not be duplicated, disclosed, or discussed, without the written permission of this agency. Data

subject to this restriction is contained throughout this publication.
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‘ juvenile. The Athens County Sheriff's Office will not file Unruly charges from any
incident that occurred at Bassett House.

RESTRICTED LAW ENFORCEMENT DATA
This data is proprietary and will not be duplicated, disclosed, or discussed, without the written permission of this agancy. Data
subject to thig restriction is contained throughout this publication.
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