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A Message From Our Executive Director

To our Athens County Community,

It is my privilege to deliver the Athens County Children Services 2021 Annual Report to the
Community. It was another year filled with adaptations and accommodations as our staff has
continued to respond to the COVID-19 pandemic. Despite the hardships caused by this
pandemic, our dedicated staff has remained vigilant and responsive to the needs of the
community and continues to innovate new ways to address the difficulties none of us could
have predicted a few short years ago.

As we begin to emerge into more hopeful days, we are excited to build on what we have learned during troubling
times in order to expand and improve our service delivery. We are ever grateful to the Athens County community that
has continued to support our efforts in providing aid and assistance to some of the most vulnerable children and
families in our community.

In my first year as Executive Director, | have been encouraged by all our agency has been able to accomplish and the
manner in which our community has stepped up to help us achieve our goals. Through kind donations, we were able to
ensure that the Santa Tree project, Peanut Butter and Jelly project and Kidfest were able to proceed with some
normality. With superb dedication from our volunteers and staff, we were able to maintain our critical services in the
face of uncertainty and aversion.

This annual report will tell the story of how the community and our staff have continually adapted to ensure that our
children are protected, our families are strengthened, and our futures are secured. We look forward to continuing our
role as a recognized leader throughout Ohio in the innovation of best practices in child welfare.

We eagerly anticipate a return to in-person community events where we can gather, interact and learn from one
another as we once did. Our hope for the coming years is to galvanize a community-wide dedication to child welfare
that will improve the lives of the children and families still struggling to find stability which the more fortunate of us
often take for granted.

On behalf of our Board of Directors and staff, we would like to extend a sincere thank you to the Athens County
community for your unwavering dedication and support toward our efforts of protecting children, strengthening
families and securing futures.

Sincerely,

—

W. Ot1S Crockron Jr., MBA
Executive Director




Foster Caregiver Spotlight: Betty and Bill Lowe

In their 47 years as foster parents, the Lowes fostered over a hundred children, including many
sibling groups, and generally preferred to foster teenagers and older children.

Speaking with their daughter, Terrie, she said that her parents’ motivation for fostering came from
her mom’s desire to continue raising children after her own children had grown. Bill was a truck
driver and would be gone for long periods of time, so Betty set herself to task and committed to
raising and nurturing children who would come to her in need of love and stability. Betty didn’t
believe in respite for foster parents and told her daughter, “the harder the kid, the more you put in,
the more you miss them.”

Betty approached fostering with command and positivity; you knew she meant business. She liked
working with the biological parents but would always be upfront with the courts, caseworkers and
the parents themselves. One thing was for sure — the Lowes would fight tooth and nail for the kids
they were fostering.

b, Terrie relayed a story that always stuck with her about her
" mom. She said that her mom was driving one of her foster
= children and saw the biological mom standing on the corner
= in the snow and cold. Betty drove to Wal-Mart, bought a
! coat and took it to her. She never had anything bad to say
about biological parents and always kept an open mind —
| advice she passed along to others who fostered.

Sadly, Betty passed away in 2022, but her legacy lives on in
all the children and families she touched along the way.

This pink dogwood tree,
Betty’s favorite, was plant-
ed on ACCS grounds in
May 2021 to commemo-
rate the Lowe’s 47 years of
service as foster parents.

The life of a foster parent is one filled with both unexpected challenges and rewards, with the
call to action galvanizing each foster parent differently. Gary and Laura Champ have been foster
parents for eight years and have fostered over 80 children in that time, including adopting 2 of
their own. The way Laura describes her calling was that she had children who were grown but
she was not done being a mom to little ones. She wanted kids in the house again. Gary was a bit
unsure about it but with Laura’s persistence and self-described “nagging,” she convinced Gary to
go to foster parent training with her and they decided that they were in the right place to be-
come foster parents.

After a couple months of agonized waiting, they were in the process of setting up a Christmas
photo shoot (Laura is a photographer), they got a call for a placement, and they began their
journey as foster parents.

This journey has been tough at times, they said. At first, Laura faced what many foster parents
encounter, where it is tough giving a child back after growing to love and cherish them. Laura
says that she has overcome that difficulty and sees it as a positive — she feels that the attach-
ment is necessary to being a good foster parent.

They said the rewarding part of the experience is when, through love and affection, you can mend a broken child and see families
get reunited. They always try to maintain good relationships with the birth parents, when possible, and they can see the fruits of

their labor when the children they foster are reunited with their birth parents to grow and flourish.

When asked about advice for parents thinking of fostering, Laura said, “do it.” Despite the trials and tribulations, she said that you

are providing these children the stability and affection that they need to grow and be successful.
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Maya Oshita—Family Services Caseworker

b Protecting Children,

rengthening Families,
Our caseworkers come to us from different professional and personal backgrounds. For
Maya Oshita, her interest in becoming an ACCS caseworker came from her internship with
the adult parole authority. She shadowed an officer and saw the interactions with the adults
of the family but felt that in order to address the problems that affected the whole family,
she needed to work with the children as well.

Maya has been with us for about a year and half as a Family Services caseworker and, in that
time, she has gleaned some insight on what families need. She identified that even though
Athens County provides more educational, financial and support resources to families than ‘ ,
some surrounding counties, more is needed to help them stabilize and grow. She identified j
a lack of good, affordable housing in the region as one impediment to the families with :
whom she works. She said that families aren’t always able to relocate away from bad influ- AT@

ences despite needing to, which can lead to a feeling of being trapped. (U i
. o . . ) Maya enjoys taking her dog to the
Maya said that one of the toughest parts of her job is doing a removal. Many times, she said,
the parents will know it’s coming and the children will be oblivious. “Splitting up a family is

hard,” she said, “and it weighs on you.”

dog park in her free time.

Conversely, Maya said that getting to go to court and seeing a family reunify with their children after a long road of recovery is
the most rewarding part of her job. When she can do a home visit and the children are doing well back at home for the first time
in. months, or longer, she said it makes some of the tougher parts of her job worth it.

Maya said that her advice for anyone interested in becoming a children services caseworker is to try it as an intern first to get a
real sense of what it would entail. Many parts of the job are tough, both mentally and emotionally, but seeing the families reuni-
fied and succeeding makes it worth it in the end.

Jacelyn McGaughey—Ohio START Caseworker

Jacelyn was inspired to pursue a career in child welfare in part because she grew up
involved with the child welfare system and saw the difference that a good case-
worker could make with a family. She has been with us for four years and is
currently our Ohio START Caseworker. Her personal experiences gave her the
empathy to understand the challenges the families she works with confront daily.
~ One of the biggest challenges, she said, is the stigma attached to the child welfare

" | system and treatment programs, which is why she is working through Athens HOPE
- to reduce some of this stigma.

As the Ohio START Caseworker, she confronts the realities of drug dependency
every day. She relayed a story of a mom who was using methamphetamine which
Jacelyn enjoys kayaking and a good murder led to her children experiencing neglect through truancy, a lack of food, unsafe
mystery or crime podcast in her spare time. home conditions and unsafe people. In this case, children were removed, and the
mom entered rehab for nine months becoming substance free. She got her kids
back after her time in rehab, got a job, bought a car, got car insurance and was able to turn her life around. It’s these types of
positive outcomes that Jacelyn said is the most rewarding part of her job and really keeps her going through the tough parts.

The toughest part of her job, Jacelyn said, is when she sees parents who are trying their hardest to provide and take care of their
children but lack the cognitive ability to provide a safe environment. It’s in these cases where she can see the parents doing the
best they can, but still fall short due to the lack of understanding. She said more support systems are needed in the community for
cognitively impaired individuals.

When asked about her advice for anyone interested in child welfare or becoming a children services caseworker, she said, “You
don’t work with children, you work with parents, for children.” Parents have the needs that need to be fixed so they can care for
the children. She also said you need to be comfortable having difficult conversations and entering unclean environments.

She added, “there are places cops won’t go that we have to go on a regular basis.”



Intake & Assessment

Alternative Response

The Intake Unit assesses and investigates reports of child
abuse, neglect or dependency. Child safety and family needs
are assessed during the investigation process. The goal of the
assessment is to engage families in a problem-solving process
to mitigate risk factors. Court intervention may be needed to
mitigate safety and risk factors. During the investigation, fami-
lies are often provided with referrals to community partners
as well as provided education in areas related to child abuse
and neglect.

In 2021, ACCS had 2,072 referrals
of suspected abuse or neglect:
= 599 were screened in for
assessment

Includes 904 children

54 referrals involved drug-
impacted infants

=
=

ACCS is available 24 hours a day,
365 days a year to respond to
reports. An answering service is
utilized on weekends, holidays and
after hours with caseworkers as
responders and a supervisor as
back-up.

Intake caseworker
Melissa Walker poses
with her two dogs for

Hug your Pet day.

Family Services

Our Family Services unit provides ongoing services when a
case needs more extensive intervention or a longer term to
resolve family concerns. The families served by this unit have
complex needs and are often involved with Juvenile Court,
either through an order that requires the family to work with
the agency while their children remain in their home, or the
court has determined it is unsafe for the children to remain
home, and have placed the children in the temporary custody
of the agency. Reuniting and restoring families is Family Ser-
vices’ primary goal.

In 2021, Family Services worked with 124 families including
251 children.

ACCS’s Family Services team

The Alternative Response Unit assesses child safety and
family needs when reports of abuse or neglect do not allege
serious or imminent harm. The goal of the assessment is to
engage families in the problem-solving process to mitigate
risk factors. During the assessment, families are often pro-
vided with referrals to community partners as well as pro-
vide education in areas related to child abuse and neglect.

In 2021, AR worked with 583 children from 278 families

ACCS’s Family Support team
The Family Support unit provides supervision and monitoring
of in-person and virtual parent and child visitations. Our unit
consists of a supervisor, a parent mentor, a transporter, a cler-
ical person, intermittent and full-time family support workers.
The parent mentor provides individual support, child develop-
ment and parenting information to families with children who
are placed out of the home and those who remain in the
home. Transportation services are dedicated to providing as-
sistance to parents and children who need transportation sup-
port. Family Support staff are dedicated and trained to pro-
vide services that assist with protecting children, strengthen-
ing families, and securing futures.

In 2021, Family Support:

= Worked with 59 children

= Supervised/monitored 1,254 visits

= Provided 631 transports to families and children
working with the agency

= Completed 672 virtual contacts with families



Substance Abuse and Ohio START

In 2021, substance abuse was a factor in: Ohio START (Sobriety, Treatment, and Reducing Trauma) is a program to pro-
= 225 of the screened in referrals vide intensive trauma counseling and other services for the children who have
= 96 (64%) of the 149 total Family Services/
Alternative Response Ongoing cases

54 referrals involving drug-impacted infants
Opiates counted for 25% of the drug cases

been victims of abuse and neglect because of parental drug use. Additionally,

this program ides specialized drug treatment for the parents of the chil-

dren referred t

Ul

= Clients are screened fqr substance
abuse using the UNC@PE tool and
CTAC checklist '

= Clients receiv servrcés from Peer

Mentors at Integrated Servrces

aining, I|cens g,

and supporting a'd and kinship

homes caring for childre . In an effort to
minimize the trauma to children '

custody, ACCS Placement staff strive to pla

most family-like setting. Ideally, this is wit ative or
related kinship caregivers. However, |f$d is unable t
placed with kinship caregiarlrs, then the agency has a net-
work of fosteﬁfamilies availabW@le envi-
ronment for children in the ag ustody. The ,afwncy
continuously recr ' oster parents neede%r sibling

groups, children and youth of all ages in the Athens County
school district. Our Life Skills Caseworker is assigned to foster

nders, abandons a child, oris

afety factors in the home.

youth ages 14 and older to ensure youth afe prepared for
adulthood by providing training, educati dand%upport on

necessary life skills.

ACCS staff holds a
Wfoster parent drive-
thru to honor foster
parents while still
adhering to pan-

ACCS has an A’p ive Family Caseworker that provides post
demic guidelines adoption services to families in Athens County that have final-
ized adoptions (public, private, kinship, or international). This

i lunt in which th k id -
In 2021, ACCS had custody of 172 children throughout the 15 @ voluntary program In Which the Worker can provide sup

year, supported by:
— 41 licensed foster homes ment, and referral to services. In 2021, there were 464 con-

port in areas such as crisis management, behavioral manage-

= 28 kinship homes, providing care for 49 children tacts with adoptive families made by this worker.



Quality Assurance Blessing Boxes

In 2021, Quality Assurance facilitated 555 case Responding to the food insecurity experienced by many chil-
reviews, a 19% increase from 2020 dren and families in Athens County, ACCS teamed up with
partners all across the county to build, install, and maintain
In order to assure the best possible outcomes for children food pantries known as Blessing Boxes. Pantries are filled
and families, the Quality Assurance (QA) unit is responsible with shelf stable food items, hygiene supplies and other es-
for training staff and monitoring compliance with adminis- sentials. Each pantry displays a sign that instructs families to
trative rules. The QA unit facilitates important case review take what they need and donate what they can. Each of the
meetings for ACCS, parents, and partner agencies to meas- 9 pantries were designed and constructed by ACCS facilities
ure progress and plan services. staff.

Quality Assurance

Supervisor, Barb

Cline, and Intake
Caseworker, Paige
d Graham, pose
while at the 2021
\ Kids Day at the
fair.

The Southeast Ohio Regional Training Center (SEORTC) is hosted ACCS Facilities Manager, Rob Marcum, and Glouster Pub-

by ACCS and is one of eight sites of the Ohio Child Welfare Train- - lic library branch manager, Sarah Fisher, pose with the
ing Program sponsored by the Ohio Department of Job and Fam- food pantry built at the Glouster Public Library.

ily Services. The SEORTC provides high-quality, family-centered, Community Partnerships &

competency-based training to staff and caregivers of public child Blessing Box locations:

welfare agencies in thirteen surrounding counties.

= Waterloo Township and Volunteer Fire Department
= Carbondale Community Center
In 2021, SEORTC: = Columbia Township and Volunteer Fire Department
= Hosted 145 child welfare —  Kilvert Community Center
workshops = Rome Township and Volunteer Fire Department
= Attend by 1,428 child protec- = New Beginnings Church
tive service professionals for = Hope Drive Apartments and Metropolitan Housing De-
a total of 986 training hours partment
= HO.St?d 136 fos¥er parent = Job and Family Services of Athens County
trainings = Glouster Public Library

= Attended by 1,085 foster — I -
parents for a total of 469 B :
training hours

ACCS staff takes i
Tracy Reichardt, the Foster part in the Ohio i
Parent Training Coordinator,
posed with her dog for ACCS’s
Hug your Pet day.

University
Homecoming
parade




Despite the challenges presented by the public health emergen-
cy, ACCS sponsored a number of community events in 2021.
With the proper health and safety protocols in place, ACCS
offered modified versions of the Kicks for Kids, Santa Tree
Project and Kidfest at Home. »
Volunteer & Intern Manager, Katherine Marshall, leads an intern

In 2021, ACCS: orientation during the 2021 Fall Semester.
= Provided gifts for 859 kids through the Santa Tree
Project In 2021, ACCS started to rebuild our volunteer program after hav-
—  Sent over 240 children back to school with new shoes ing limited opportunities due to Covid restrictions. We look for-
from the Kicks for Kids project ward to continuing to grow our volunteer program as we are able
— Distributed 1,000 take home bags for Kidfest at Home to get back to more in-person events. During 2021, we supervised
2021 14 interns from 5 different majors that were placed in 7 different

units at the agency.

The Gift of Music. Every
year, the Athens Musi-

cians Memorial Projei8 Volunteers distribute

Kidfest bags to children SEE8
out front of Trimble

and Blue Eagle Music
donate guitars to chil-
dren through the Santa

Elementary School. :
Tree Project.

School Outreach seeks to strengthen families and promote
positive school relationships to enhance student school
success. We partner with local school districts to have a
school outreach caseworker in the following schools:

= Alexander Elementary = Morrison-Gordon Elementary

= Amesville Elementary = Nelsonville-York Elementary

= East Elementary = Trimble Elementary

provide three-course meals to families throughout the year.

In 2021, School Outreach:

The 14" annual PB&J Project served 3,366 children

Hosted 81 group support sessions

Received 4,275 referrals for services

School Outreach Caseworkers made 1,253 referrals for
additional services

Addressed 571 attendance and tardy concerns

Provided 15,988 direct units of service in 6 schools in Athens
County. These services are directly or indirectly provided to,
on behalf of or in collaboration with, a student, family, service
provider, school or other entity

Ly

Y

PB&J interns, volunteers and an Americorps worker help
School Outreach staff throughout the Summer PB&J Project.



2021 Financial Summary

2021 Revenues

$5,991,682

Federal Funds

$1,533,261

Other Local Funds

2021 Expenditures

$3,402,887

Employee Healthcare and Benefits

$2,290,797

Clothing, Food, and Transportation

$293,115

Building, Supplies, & Contracted Services

$62,686

Other Expenditures

$9,006,608

Ending Balance

In 2019, Athens County voters approved a 2.5 mill, ten-year replacemtm
property tax levy. Athens County Children Services staff and board greatly
appreciate the continued support of the Athens community. The primary
funding source for Athens County Children Services is that and a 3 mill
ten-year property tax levy approved by the voters in 2015. These oper-

Iy e

ating funds are vital for ACCS to be responsive to the ever-changing
Qeds of the children and families of Athens County. )

ACCS Board ChairNancy Schell



2021 in Numbers

2,072 visits with families
referrals of abuse : in our visitation

) center
and neglect | - 859 - ‘

d local children ) children were in
licensed foster | ...
received Santa - kinship care
j homes ;
Tree gifts

3,366

247 CA 4 " | ‘ ‘ children given
children received < 8 PB&J, bread,

172 - 4275 A

children in referrals to

new tennis shoes adoptions canned goods and

~ finalized 555 fresh produce
case

from Kicks for Kids
custody during - school outreach -

caseworkers .
2021 reviews

Crockron and Deputy Director
Wendy Shields do a radio spot
for WATH 970

(Right) ACCS staff Sarah Spence
and Barbara Cline setup at the
Athens County fair with games
and prizes.

Athens County Children Services ACCS staff and volunteers placed

18 ?)t%nbemglégive hundreds of pinwheels in the ground
Athens 8):_| 45701 for our annual Pinwheels for Preven-

Phone: 7'40.592.3061 tion display in April. The pinwheels
Fax: 740.593.3880

represent the instances where some-
Athenschildrenservices.com . )
one in the community acted coura-
To report child abuse or neglect:
M-F, 8:00am to 4:30pm
Please call 740.592.3061

geously and called to report suspect-
ed child abuse or neglect.

&y Athens County
132 Children Services

After-hours or emergencies:
Please call 1.866.863.7373



Athens County
Children Services
Support Staff

ACCS’s Community Events Team

ACCS’s Maintenance Team




