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A. The safety and security of employees, clients, contractors, and the general public are of vital 
importance to Athens County Children Services. Therefore, threats, threatening behavior, or acts 
of violence made by an employee or anyone else against another person's life, health, well-being, 
family, or property will not be tolerated. Employees found guilty of violence will be subject to 
disciplinary action up to and including termination of employment. 

 
B. The purpose of this policy is to provide guidance to employees of Athens County Children Services 

should they encounter a situation that they believe is, or could result in an act of violence. 
 

C. The word violence in this policy shall mean an act or behavior that: 
 

1. Is physically assaultive; 
2. A reasonable person would perceive as obsessive (e.g., intensely focused on a grudge, 
3. grievance, or romantic interest in another person and likely to result in harm or threats of 
4. harm to persons or property); 
5. Consists of a communicated or reasonably perceived threat to harm another individual or in 

any way endanger the safety of another; 
6. Would be interpreted by a reasonable person as carrying a potential for physical harm to the 

person; 
7. A reasonable person would perceive as intimidating or menacing; 
8. Involves carrying or displaying weapons, destroying property, or throwing objects in a manner 

reasonably perceived to be threatening; or 
9. Consists of a communicated or reasonably perceived threat to destroy property. 

 
D. Athens County Children Services prohibits the following: 

 
1. Any act or threat of violence by an employee against another person's life, health, well-being, 

or property; 
2. Any act or threat of violence, including, but not limited to, intimidation, harassment, or 

coercion; 
3. Any act or threat of violence which endangers the safety of employees, clients, contractors, or 

the general public; 
4. Any act or threat of violence made directly or indirectly by words, gestures, or symbols. 
5. Use or possession of a weapon on Agency premises, on an Agency-controlled site, or an area 

that is associated with Agency employment except as required in the line of duty (i.e., law 
enforcement). 

 
E. The most common situations where workplace violence is likely to occur are as follows: 
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1. Dealing with the Public:  Violent situations could occur in employee contact with the public. 

While the Agency has a strong commitment to client service, we do not intend for employees to 
be subjected to verbal or physical abuse by a client or any other public person. 

2. On-the-Job:  Situations could occur where relationships between employees, or between an 
employee and a supervisor, result in strong negative feelings by the individuals involved. 

3. Off-the-Job:  An employee could become involved in a personal non-criminal dispute with a co-
worker, client, personal family member, or neighbor during the employee’s non-working 
hours.  

 
  The Agency prohibits any act of violence by an employee towards any other employee, client, or 

individual while off duty. If such a situation escalates, an employee may secure a civil protection or 
restraining order from the courts. If an employee requests a civil protection or restraining order, 
the employee should include the work location as well as the employee’s place of residence in the 
order. The employee should notify the Agency of inclusion in the civil or restraining order. 

  
F. The possession or use of dangerous weapons is prohibited on Agency property, in Agency 

vehicles, or in any personal vehicle which is used for Agency business or is parked on Agency 
property, except as hereinafter provided. A dangerous weapon is defined as: 

 
1. A loaded or unloaded firearm; or 
2. A weapon, device, electronic stun weapon, chemical substance, or other material that in the 

manner it is used, or could ordinarily be used, or is intended to be used, is readily capable of 
causing serious bodily injury. 

 
G. Exception: Individuals may possess a firearm on Agency property if the individual is 

employed in the capacity of a law enforcement officer and is engaged in law enforcement activities  
 

 

GUIDELINES 

 
 
Definition: 
 
 
PROCEDURES 
 

A. Any person who makes substantial threats, exhibits threatening behavior, or engages in violent 
acts on Agency property shall be removed from the premises as quickly as safety permits and shall 
remain off the premises pending the outcome of an investigation.  

 
The Executive Director or their designee will initiate an appropriate response. This response may 
include, but is not limited to, suspension and/or termination of any business relationship, 
reassignment of job duties, suspension or termination of employment, and/or criminal 
prosecution of the person(s) involved. 
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B. It is a requirement that all employees report, in accordance with this policy, any behavior that 

compromises the Agency's ability to maintain a safe work environment. All reports will be 
investigated immediately and kept private, except where there is a legitimate need to know. Even 
without an actual threat, personnel should also report any behavior they have witnessed which 
they regard as threatening or violent, when that behavior is job-related or might be carried out on 
an Agency-controlled site, or is associated with Agency employment. 

 
C. All incidents of suspected or potential violence should be reported to the employee's immediate 

supervisor or to the Executive Director. Do not take the position that the incident is too minor to 
report or that it does not appear to be a "real problem."  Do not wait until it is too late to be 
proactive. 

 
D. Supervisory Responsibilities:  Supervisors are responsible for assessing situations, making 

decisions on the appropriate response, and responding to reports of or knowledge of violent 
activities that have occurred in the workplace or that involves an employee of the Agency as soon 
as possible. 

 
E. When any actual, potential, or suspected incident of violence is brought to the attention of a 

supervisor, they shall have the individual reporting the incident fill out a Workplace Violence 
Incident Report Form. This document will be provided to the Executive Director or designee to 
evaluate the severity of the situation. If it is concluded that an actual act of   violence has occurred 
or if there is a likelihood that violence could result, the Executive  Director or designee shall: 

 
1. Contact law enforcement if appropriate. 

2. Discuss the situation with the employee(s) and attempt to find out what caused the 
situation. 

3. Determine what action is to be taken to prevent the situation from occurring or being 
repeated.  Such actions may include but not be limited to: 

i. Assigning a different employee to the area or job. 
ii. Talking with the disgruntled client or employee(s). 

iii. Discussing the incident and offer suggestions for appropriate actions. 
iv. Referring the affected employee(s) to professional help or counseling. 
v. Disciplining the employee(s), up to and including termination of employment.  

 
F. All employees who apply for, obtain, or are the subject of a restraining order which lists Agency 

locations as being protected areas, must provide to the supervisor or Executive Director a copy of 
the petition and declarations used to seek the order, a copy of any temporary protective or 
restraining order which is granted, and a copy of any protective or restraining order which is 
made permanent. 

 

REFERENCES 

 
Form: Workplace Safety and Illegal Activity Acknowledgement Form 

http://www.athenschildrenservices.com/upload/documents/Policy_Procedure/Forms/Chapter_7.21_workplace_safety__illegal_activity_acknowledgement.pdf
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 Incident Report Form 
 

 
 Procedure Approved: 6/1/2011 

Procedure Revised:      
  




